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Abstract

Today, business environment is severe. Many manufacturers in Japan have been facing commoditization. To get rid

of commoditization, customer value creation is essential. However, it is difficult for manufacturers with the values

"win by product QCD" to adapt to today's trend so called servitiization of manufacturing industry. In this paper, af-

ter reviewing the latest theory and clarifying the points in considering customer value, try to consider following

two issues: one is how to envision the business as a solution provider. the other one is new perspective of quality

assurance by transition from "QCD for goods" to "QCD for service and solutions".
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