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Greeting on the First Publication of "GS Yuasa Technical Report"

Shinichiro Murakami
Representative Director, Chairman

GS Yuasa Corporation

The publication of the first GS Yuasa Technical Report is an excellent chance
to share some of my thoughts about R & D and new technologies of the new
company “GS Yuasa Corporation”.

Among the myriad of decisions corporate managers face every day, I believe
the toughest choices come when selecting new fields to focus corporate R & D
efforts. Research and Development are the fields of creation, bringing new prod-
ucts to life. They are an intrinsic part of the foundation of new business models
and managers everywhere seek solutions and guidance when choosing which
fields and products to be focused.

The popular analogy of this process is often described as a painful journey

with several stages. Moving an idea from the research phase into a product pro-
totype is a trip down "Devil River". From there, shepherding the prototype into
a proven product takes one through "Death Valley". Finally, taking the new product into a mass commercialization
stage is a voyage on the "Darwin Sea". There are lots of arguments on the way to overcome these difficulties.

The Swiss IMD2003 report compared Japan’s national R & D talents with other nations by noting that the coun-
try is first in intellectual property rights and second in engineering talents, but in 20th place when it comes to cor-
porate management prowess. This is a clear sign of the difficulty in trying to translate superior R & D efforts into a
viable business.

One recent trend in Japan is the effort to link technology to business through a concept known as MOT, (Man-
agement of Technology). This concept originated in the US in the 1980s to study the best practices implemented in
Japan’s manufacturing industries and this thinking has taken hold in the fields of education and research. There is
some irony in the fact that today this American idea has taken hold in Japan. MOT is rooted in the belief of using a
company’s original technologies to develop new knowledge and technologies and then leveraging them into new and
appropriate methods of corporate management that maximize a company’s potential. Yet, MOT should not be more
than that. Equally as important is the task of improving R & D methodology by using MOT.

This Technical Report will be an important milestone in that it displays the true technical potential of the GS
Yuasa Corporation to the world, announcing the fruitful result by R & D activities. In consideration of the prin-
ciples espoused by MOT, this report will be recognized as a significant step in the journey of taking ideas from the
research stage to commercialized products.

My real hope is that the GS Yuasa Technical Report will be a proof of the achievement with the combined power
of the company’s engineers resulting in the enhancement of proud boast and aspirations for them by the notice to
the world, and play an important role in the continual MOT process of the GS Yuasa Corporation to meet the ex-

pectation from customers in the world.
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