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Trends in working-age population in Japan

67.20million

58.46million

Measures for achieving carbon neutrality 
by countries around the world

Renewable 
energy

50～60%

Renewable 
energy

18%

Global

121.3

Ratio of renewable energy in Japan’s annual 
power generation

Amount of direct damage from major natural 
disasters worldwide since 2019 (US$1 billion)

If the supply of electricity were cut off, the activities of modern 
society would instantly come to a halt. Therefore, batteries and 
power-source devices for backup power supplies in times of 
disaster are becoming increasingly important. 
      Our Group’s products are safeguarding society’s basic 
infrastructure from various disasters and contributing to business 
continuity in office buildings and plants.

The global spread of regulations on lead usage in the EU, and the rise 
in prices and supply shortages of rare metals such as lithium could 
affect our Group’s production activities.

Responses

・Development and manufacture of 12V lithium-ion batteries
・Research and development of next-generation batteries without rare metals
・Shifted raw material prices to sales prices

It is necessary for us to implement strategies that accurately grasp changes 
in the market, such as the rapid rise of eco-friendly vehicles in the automobile 
industry, the emergence of alternative batteries, the drift of young people 
away from cars, and the diffusion of car-sharing services.

Products which are our mainstays are easily impacted by the market 
conditions of raw material and customers. Cobalt that is used in some of our 
products is also a kind of conflict mineral. Proper supply-chain management 
and the ensuring of stable supply and demand are essential.

・Stabilized supply chains through multiple purchasing
・Responsible procurement promotion

In California, prohibit 
the sale of all new 
gasoline and diesel 
cars, including HEVs 
and PHEVs, by 2035

Policy calls for all new 
cars sold in 2035 to be 
new energy vehicles 
(NEVs), including HEVs. 

Prohibit the sale of 
gasoline and diesel 
cars by 2030, 
and of new HEVs 
by 2035

Prohibit the sale of 
gasoline and diesel 
cars by 2040

The Federal Council 
adopted a resolution 
banning sales of new 
gasoline and diesel 
vehicles by 2030

Target is for all new 
passenger vehicles sold 
by the mid-2030s to be 
electric vehicles

RoHS directive: 10 restricted substances
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In Japan, the decline of the working-age population is emerging as 
a common risk for companies. To strengthen our corporate 
competitiveness, it is important to provide employees with workplace 
environments in which our diverse workforce can display their abilities.

・Reinforced human resource development and recruiting
・Established work environments that facilitate work by diverse human resources

Retention of human resources

Raw material restrictions 
and price rise 

Changes in the market 
environment

Supply-chain fluctuations
Worldwide energy demand has been increasing in recent years, 
and it is necessary to expand the use of renewable energy. 
      The introduction of storage batteries and power 
supply systems is essential for the effective use of energy 
from solar and wind power generation, and expectations are 
high for our products.

Global market forecast for sales of automobiles

Source: International Energy Agency, Energy Technology Perspectives 2017
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Expanding renewable energy

Diffusion of eco-friendly cars

Increase in demand 
for public infrastructure

As environmental regulations advance in countries around 
the world, HEVs and EVs are becoming increasingly common.
      The Company supplies lithium-ion batteries for HEVs and 
automotive batteries for vehicles with start-stop systems (ISS: idling 
stop systems), primarily to Japanese automakers, playing an 
important role in the shift to eco-friendly vehicles and the 
electrification of automobiles.
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Note: Created based on, White Paper on Disaster Management in Japan 2020

Japan

26.2

Responses

Responses

Responses

・Reinforced research and development on lithium-ion batteries for EVs2050
Forecast

2019

By accurately reading social and market trends and at the same time identifying the various risks associated 
with our business and their degree of importance, we will continue to conduct sound and positive management 
from a medium- to long-term perspective.
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Strong brand power 
and competitiveness supported 
by business partnerships

CSR ingrained in 
the corporate culture

Workplace meetings on CSR in each workplace have been held 
every year since fiscal 2012 with the aim of embedding 
an awareness of CSR and spreading awareness of compliance 
in our business activities.

We promote integrated management as a Group and implement 
“Innovation and Growth” imbued with our inventor and 
challenge spirit on a daily basis. The Group’s manufacturing 
technologies are upheld and passed down through various 
activities including "Monozukuri (product creation) expert" 
education workshops and case presentations of team activities to 
drive kaizen (improvement).

● Number of Group employees
(As of March 31, 2022)

13,571

The Group’s lead-acid batteries maintain a high market share in 
both the automobile and motorcycle battery markets. Since 
every vehicle including electric vehicles contains a lead acid 
battery, we believe that demand for automobile and motorcycle 
lead acid batteries will be maintained. We are also maintaining 
our leading share of the domestic market for backup applications 
and forklifts.

As a pioneering manufacturer of automotive lithium-ion batteries 
that supplied the lithium-ion batteries for the world’s first 
mass-produced EVs and HEVs, we focus on cutting-edge 
technology and product development, and our products are used 
in the models of many Japanese automakers. 
      We are maintaining our competitiveness in global markets 
while making efforts toward a full-scale entry into the BEV 
market by reinforcing partnerships with Japanese automakers.

By using the relationships we have developed with Japanese 
automakers, we have established a global network of business 
sites. We continue to conduct development and production in 
demand areas as a partner to our customers. 
      Going forward, we will use our site in Turkey, which became a 
consolidated subsidiary in 2022, to reinforce sales to the Middle 
and Near East, Europe, northern Africa, and other regions. We 
will also develop products and markets according to local 
needs including GS Yuasa Asia Technical Center Ltd. in Thailand.

19
countries

37
sites

● Number of global sites
(As of July 2022)

Our wide range of lead-acid batteries for starting automobiles 
support the Group’s financial foundation. In addition to those 
for new automobiles, profit is obtained continuously through 
demand for replacement with vehicle maintenance and 
inspections as the focus. In addition, stable earnings can also be 
expected for lead-acid batteries for industrial use and for forklifts, 
which support public infrastructure.

Our wide range of lead-acid batteries for starting automobiles 
support the Group’s financial foundation. In addition to those 
for new automobiles, profit is obtained continuously through 
demand for replacement with vehicle maintenance and 
inspections as the focus. In addition, stable earnings can also be 
expected for lead-acid batteries for industrial use and for forklifts, 
which support public infrastructure. (FY)

● Sales of lead-acid batteries

Increased 

about 1.5 times 
 in 10 years

2012 2021

Target  All GS Yuasa workplaces: 380 / Group companies in Japan: 21

● Ratio of workplaces 
where employees 
felt that workplace 
meetings on CSR are 
meaningful (FY2021)

● Ratio of 
implementation 
of workplace 
meetings on CSR 
(FY2021)

● Toyota Motor Corporation

Technology & 
Development Award*received (2021)

Lithium-ion battery for hybrid vehicles “EHW4S”
*Received jointly by GS Yuasa International Ltd. and Blue Energy Co., Ltd.

A stable financial foundation 
bolstered by the Group’s mainstay 
lead-acid batteries business

Solid strengths for developing 
technologies and cultivating 
markets built on an outstanding 
track record and customer trust

Advanced technological capabilities 
bolstering the lithium-ion 
batteries business

A workforce that upholds and passes down technologies 
rooted in sound understanding of the Company’s 
corporate philosophy

1,945

● Patents registered 
in Japan 
(As of March 31, 2022) 

● Global market share (FY2021)

No.2 
Market 
Share 

No.1 
Market 
Share

No.1 
Market 
Share 

No.1 
Market 
Share 

Automobiles Motorcycles

● Domestic market share (FY2021)

MotorcyclesAutomobiles

96%100%

“Harrier”
Toyota Motor Corporation
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The Group has continued to polish our development capabilities and production technologies and meet people’s 
expectations through sincere business activities that create original value in the market. Taking full advantage 
of the strengths we have cultivated, we will put our philosophy of “Innovation and Growth” into practice for our 
employees and business entities and contribute to people, society, and the global environment.



Lithium-ion batteries and modules
for HEVs

“Harrier”
Toyota Motor
Corporation

Outline of large-scale storage battery system
status monitoring

A quality improvement
 course for suppliers

Lithium-sulfur battery

Maximization of profits1

Innovation and new business creation supported 
by enhanced technological capabilities3

The Group’s automotive lithium-ion 
batteries have been adopted by 
numerous Japanese automakers, 
contributing to the spread of hybrid 
electric vehicles (HEVs) and other 
eco-friendly vehicles.

In order to achieve the early practical 
application of next-generation batteries 
such as all-solid-state batteries, we have 
established a specialized division at the 
R&D Center and are engaged in our own 
research and development.

4
Net sales by per employee has increased by about 1.5 times 
compared to 10 years ago.

5
The Group sees all suppliers as important business partners. 
We take various measures to reinforce our business 
foundations including providing support for improvement 
to achieve mutual development with suppliers, supporting 
quality control and health 
and safety management, 
and providing training 
and guidance on 
compliance and CSR.

Operating profit has increased by about 2.4 times 
compared to 10 years ago.

2
We have positioned the return of profits to shareholders 
as an important management issue. In fiscal 2021, dividends 
were 50 yen per share for a payout ratio of 47.5%.

(FY)

FY2021
¥23.9 billion

(FY)

(FY)
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Number of employees Net sales per employee (Millions of yen)

Operating profit (Billions of yen)

FY2021
¥32 million

FY2012
¥9.8 billion

About 2.4 times in 10 years

FY2012
¥22 million

29.7

Contributing to the spread of 
eco-friendly vehicles

Developing next-generation
batteries

● Changes in operating profit in 10 years

● Changes in the number of employees and net sales 
per employee in 10 Years

Annual dividend per share (Yen) Dividend payout ratio (%)

Utilizing AI and IoT technology

Note:  1 Operating profit ratio refers to operating profit before amortization of goodwill after fiscal 2016.
 2 The Company implemented a five-to-one consolidation of ordinary shares on October 1, 2018, and consequently, per-share indicators from prior to the consolidation 
  have been calculated as if the share consolidation were implemented.

Large-scale storage battery system
Massive battery operating data

Operating data

Field knowledge

Specialized knowledge 
concerning lithium-ion 
batteries

GS Yuasa

Detection results
Fault prediction storage battery anomaly detector

Storage battery anomaly 
detection model

AI development system

Maximization of returns 
to shareholders through 
efficient use of assets

Growth of employees, 
maintaining and expansion 
of employment

Building stable supply systems 
through strengthened 
bonds with suppliers

● Changes in annual dividend per share and payout 
ratio in 10 years

By developing AI that can forecast failures 
in large-scale storage battery systems and 
through other measures, we are contributing 
to the spread of renewable energy.

About 1.5 times in 10 years

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

13,57112,59913,60914,50614,41514,71014,58514,21713,542 13,305
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The Group has achieved steady results solving social issues.
We will continue growing in the future so we can contribute to people, society, and the global environment.

1

Growth Driven by Solving Social Issues

GS Yuasa’s Value Creation｜Growth Driven by Solving Social Issues
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