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Regarding the preparation of this

This Environmental & Social Report, part of our commitment
to keeping our various stakeholders informed, introduces in
a clear and understandable manner the efforts of the GS
Yuasa Group to implement sustainable business initiatives.
We present this report for the purpose of soliciting the
opinions of the public, and we intend to reflect the intent of
these opinions in our management initiatives.

report

In compiling this report, we have followed the 2012
edition of the Environmental Reporting Guidelines issued by
the Ministry of the Environment of Japan. We have prepared
this report in print form in addition to posting digital versions
on our website.

Publication and requests for information

I Publication

July 2016 GS Yuasa International Ltd., Environmental
Management Division

TEL. +81-75-312-0716  Fax. +81-75-312-0719
Website http://www.gs-yuasa.com/en

(next publication planned for July 2017)

Reporting information

I Organizations covered in this report

l Production department / requests for information

This report presents information on the six domestic offices listed below. In addition, Blue Energy Co., Ltd. has been

included within our Osadano office.

Date of ISO 14001 certification
(certification number)

Primary business activities (Scope of ISO 14001 certification)

Kyoto office  December 24, 1997  Research, development, design, manufacture and sales of storage batteries, power supply system,

(EC97J1151) lighting equipment and other products
The manufacture of automotive lead-acid batteries and industrial batteries; the research and development,
Osadano June 12, 1998 manufacture and sales of automotive and industrial lithium-ion batteries; the development and
office (JQA-EM0173) manufacture of battery production facilities; and the design / development, manufacture and sales of
membranes, filtration systems and separators
Odawara November 27,2009 The manufacture of lead-acid batteries for automotive use and industrial use; the design / development and manufacture
office (E1298) of alkaline storage batteries for industrial use and vehicle use; and storage and shipment of industrial batteries
December 25, 1998 . . )
Gunma office (EC98J1133) Manufacture of automotive lead-acid batteries
Lithium Energy ~ September 26, 2011 Design, development, manufacture & servicing of large lithium-ion batteries (repair, maintenance &
Japan (EC11J0028) safety checks)
GS-Ibaraki et 1, 2013 Manufacture of valve regulated lead-acid batteries
Works, Ltd. (JQA-EMB943)

I Business activities covered by this report

The focus of this report is the product life cycle (including development & design, procurement, production, physical

distribution & sales, use and collection of products).

Il Period of report coverage
April 1, 2015-March 31, 2016
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Overview of our Group

Pure :
holding GS Yuasa Corporation
company
Established April 1, 2004
HEAD Office

TOKYO Branch

Capital stock 33 billion yen

: GS Yuasa International Ltd.
Business

companies

GS Yuasa Battery Ltd.

Sales of automotive battery for replacement
market; sales of automobile-related products

GS Yuasa Technology Ltd.
Manufacturing, sales and technical service of
other batteries, charging/discharging rectifiers
and other electrical equipment; contracting of
research & development

GS Yuasa Fieldings Ltd.

General engineering services for industrial
batteries, power supply systems and power
conversion systems

HA S KALiFmx

Form the management plan and strategy for GS Yuasa Group and administer the group of companies

1, Inobanba-cho, Nishinosho, Kisshoin, Minamiku, Kyoto 601-8520, Japan
1-7-13, Shiba-koen, Minatoku, Tokyo 105-0011, Japan

Manufacturing & sales of automotive batteries, industrial batteries, power supply systems, switch gear,
lighting equipment, ultraviolet systems, specialty equipment and other electrical equipment

GS Yuasa Accounting Service Ltd.

Affiliated-company finance and accounting
business

Lithium Energy Japan
Development, manufacturing & sales of
large lithium-ion batteries

Blue Energy Co., Ltd.
Development, manufacturing & sales of
high-performance lithium-ion batteries
GS-lIbaraki Works, Ltd.

Manufacturing of valve regulated lead-acid
batteries
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GS Yuasa Fieldings Ltd.
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International
locations

TEINEM

38 locations in 17 countries
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Commitment from the top

The GS Yuasa Group continues to develop its business through
practicing environmental management while contributing to the
emergence of a sustainable society.

We are pleased to present to the reader the 2016 edition of our
Environmental & Social Report.

During fiscal 2015, Japan’s economy was bolstered at the macro level
with growth in the GDP and increased employment, although consumer
spending and capital investment were both restrained.

Looking to the global economy, the slowing growth of China and the
emerging economies began to impact the economies of neighboring
countries. The uncertain future — including continued adjustment of natural
resource prices and the likelihood of a trend toward rising interest rates in
the U.S.A. — requires continued monitoring.

These economic conditions served as the backdrop for a major event
convened to address the environmental issue of global warming. The United
Nations Conference on Climate Change (COP21) was held in Paris at the
end of 2015, with each participating country and economic zone adopting
voluntary greenhouse gas emission reduction targets while also seeking to
reconcile various other interests. In addition, an agreement was reached to
ensure verification procedures are undertaken every five years. Through the
efforts of all participating nations, including the United States, a political
agreement was reached that accommodates the varying economic
circumstances and uneven impact of global warming issues affecting the
respective signatories. This agreement can be considered a major step
forward. For its part, Japan submitted a draft proposal, which was approved,
to reduce its greenhouse gas emissions to 26% below 2013 levels by 2030.

As is common knowledge, Japan has already begun to implement
domestic measures intended to meet its obligations in this regard. In the
years ahead, Japan will remain committed to further advancing measures
intended to reduce the threat of climate change. These measures include
the initiatives already under way, such as the long-term goal-setting for the
power generation mix that was announced last year, the adoption of the Act
on Improvement of Energy Consumption Performance of Buildings, and the
Chlorofluorocarbons (CFCs) Emissions Control Act. It is expected that the
national budget will include measures to enhance private sector incentives.
Companies such as ours, as well as our employees, must be prepared to
comply with these measures.

Innovation and
Growth

We are committed to the people,
society and global environment
through Innovation and Growth of
our employees and business entities.

2016 Environmental & Social Report
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In light of such trends, this is an appropriate time to readdress the
concept of “environmental management.” To be sure, environmental
management refers to a management approach that is easy to say but
difficult to implement. Clearly, the principal business of our Group is
manufacturing; we conduct business by procuring resources and consume
them as we manufacture products that we provide to our customers.
Naturally, our operations have an environmental burden of one kind or
another, but the days are over when one can simply regard such burdens
as a normal part of doing business. In the past, a company would see its
primary role as simply pursuing growth and profits and the distribution of a
portion of those profits to the individuals who supported the company.

In recent years, however, companies have come under increasing
pressure to conduct their businesses with a clear stance toward adopting
effective initiatives to contribute to society and the local environment. In
addition to pursuing the above role, companies are now applying solutions
to social issues through their business operations while also helping to solve
environmental issues. Of course, those corporate managers who lack a
social and environmental perspective are exposing their stakeholders and
their own companies to risk. With the revision of the ISO 14001 standard last
year, this issue will remain at the forefront.

At the G7 meeting of Ministers of the Environment ahead of the G7
Ise-Shima Summit held in May 2016, the attendees discussed a variety of
environmental issues that required attention from the global community,
including the issue of mitigating global warming. The joint statement issued
by the Ministers reflected their eagerness to be effective and went a step
beyond the conventional limits of international coordination by including
promotion of the Joint Crediting Mechanism (JCM). | believe this significant
result indicates the global spread of the advanced environmental
technologies that Japanese companies have to offer and represents the
extent to which businesses contribute to society. In the year ahead, GS
Yuasa intends to participate in the JCM business in collaboration with
Bangladesh by utilizing technologies incorporating lithium-ion batteries.

In the domestic market, our Group’s proprietary products and
technologies are contributing to society and business development while
also improving the living environment through the application of energy
storage technology on remote islands, supplanting the use of diesel
engines on railroads and in other transportation equipment, controlling CO2
emissions by storing regenerated energy, providing battery technology to
the expanding eco-car market, providing effective electricity storage
systems for the renewable energy sector, and offering water treatment
technology. We are confident that market demand in these sectors will
continue to expand. All our Group employees continue to pursue
environmental management from every angle, including aspects of
everyday life and our business operations, and we remain committed to
spreading awareness of this approach.

The GS Yuasa Group will continue to work toward developing and
manufacturing products that provide solutions to these social issues.

GS Yuasa Corporation
President Osamu Murao

Management policy

We are committed to delivering 1. GS Yuasa will become “First call”
security and comfort to our
customers around the globe
through advanced technologies
developed in the field of stored
energy solutions.

company based on our “Customer First”
policy.

2. GS Yuasa considers “Quality” and
“Safety” as most important, and supply
environmentally considered product all
over the world.

3. GS Yuasa will comply with all laws and
operate by clear and fair management.
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et Utilizing photovoltaic The GS Yuasa Group generates photovoltaic power in order to control its

UG Power for manufacturing CO:2 emissions from production while also addressing the electricity shortage.

By riee AL FEEMRAARE %R SRR COHE R 715G

Features of GS Yuasa Gunma Photovoltaic Power Plant Features of the lwaki Yuasa Photovoltaic Power Plant

i
Our Group’s Gunma Plant in the city of Isesaki, Gunma Prefecture, is the site of GS Yuasa’s 1-MW Gunma
Photovoltaic Power Plant.

This solar power plant participates in the Feed-in-Tariff Scheme for Renewable Energy promoted by the
Ministry of Economy, Trade and Industry by selling the electricity it generates to Tokyo Electric Power Co., Inc.
As an emergency power source, it can supply 100 kW during an internal power outage because the plant
incorporates an independent operation function and high-capacity 100-kWh lithium-ion batteries.

Our Group supplies equipment capable of making good use of this renewable energy, including a
system that links solar power sources and storage batteries in order to supply electricity during a power
outage caused by a natural disaster or the like. We can meet a variety of needs with flexibility. This includes
absorbing power fluctuations and supplying power during periods of reduced peak power consumption
and during shifting peaks that will occur in the future.

At Fi% B DAKREE &R IGAIHHE

ERTHEREARDEUAEIRFBETN, EETHHERIMWE AR DRMREREE"

We constructed a 1-MW mega solar power plant on the site of the head office of Iwaki Yuasa (Iwaki City, Fukushima Prefecture), one
of our Group companies. It has been operating successfully since the day it opened.

The solar panels for this plant were installed on the grounds and mounted on the roof of the plant. The plant also employs a
utility-connected inverter made by GS Yuasa. It features four 250-kW units operating in parallel. The plant participates in the
Feed-in-Tariff Scheme for Renewable Energy and is interconnected with the electrical grid of the local electric power company.

This mega solar power plant was constructed at Iwaki Yuasa for three reasons. First, it makes up for the lack of power generation
in the Tohoku region. Moreover, this large-scale solar power facility draws on our business experience and helps to satisfy the peak
power demand in summer. Second, the city of lwaki enjoys the longest daylight hours in the Tohoku area throughout the year, so it
can generate electricity efficiently. The site also offers ideal sun conditions, with full southern exposure free from obstacles interfering
with sunlight. Third, by constructing this large-scale solar power generation system ourselves, we were able to accumulate technical
expertise related to such systems and gain experience maintaining reliability and providing long-term maintenance.
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ERERIIA % TJa, BAVEE— 5 RE R B FR RS R HIEE A & & K. TREUKPREER B, AT REXREHIRAMEAR, FHAIRESE KPP RN RIFTTRENZS.

'S L] | M First, the Gunma Photovoltaic Power Plant is equipped to provide power output of 300 kW
; independently, which enables it to supply electricity generated with solar panels during a
blackout caused by a natural disaster or the like. Second, unusual for a mega solar power
plant, the system is equipped with high-capacity 100-kWh stationary lithium-ion batteries. As
aresult, it can supply the plant with 100 kW of electricity during a nighttime blackout caused
by a natural disaster or the like. Third, it is equipped with quick-chargers for use with electric
vehicles. This ensures that electric and plug-in hybrid electric vehicles can be charged during
normal times or even during a power outage resulting from a natural disaster.

We think operating the first mega solar power plant in the city of lwaki not only contributes to an innovative type of
power supply, but also represents a meaningful symbol of revival following the region’s disastrous earthquake.

The GS Yuasa Group converts direct current electricity generated by solar panels into alternating current electric
power. We are also pioneering developers of utility-connected inverters that allow for interconnection with the
commercial electrical grid. Moreover, we have accumulated almost 20 years of results as a system integrator capable
of handling everything from design and construction to follow-up. In addition, by combining storage batteries with
solar power, we are providing a means of exploiting renewable energy while offering a system capable of supplying
electricity during a power outage caused by a natural disaster.

In the future, the GS Yuasa Group will contribute to the emergence of a society capable of flexibly handling
momentary power fluctuations by making storage batteries and utility-connected inverters widely available.

BOXFHEEARIEAEER: (DBETRE TI00kWISZIERINGE, TR EREMEEERE Line Back Gamma utility-connected inverters
SRS, AT K BARE R bR A BT T AR ()FE KB KPHBE R I R, AT RENMER T TN 1558 “Line Back Gamma”
B T4 S T 5 N s o S EE e ; 1T . hps i e . R , .
100kWhifgiE"]l§IE€¥hi__¥E!i.7H§E"J%§E, F;)TU‘, Eﬂif—t)\‘%’ﬂﬁ&ﬁlﬁ]k%Ei:li‘f?ﬂkﬁﬁlﬁg EEHTHEEEN KR KM LR, 2N X" HEBMER, tAFEEEMNMREEE L.
= 100KWRISHHS; 3) SEEIEIRR M L, AR R A £ RS TR, HMEzN AL S A TR AR BT O T SRR 7, RSN N BB RGN0 L . A, 65 MEMR 6 TH SRR ST
Battery charger for electric vehicies provided at the Gunma Plant -+ SBAIEAHINHRATIR. RAKRS R, RINABE20ENERUS, 15, RAEREEAFEL RS 0TAS, AEERS L & REN TSRS SN A BELEN .
W EER DRSS SR, ALHRER DB L RIRFHRMERM, HENERT R R R W AR E R M .
Facility Overview of Photovoltaic Power Plant KEHRE L HIGHIZFHE Facility Overview of Photovoltaic Power Plant KPHEE R IGRYIZ EEE
Total area About 12,480 m? bR #912,480m? Total area About 14,600 m? it EFR #914,600m?
Output 1 MW (1000 kW) AR MW (1000KW ) Output 1 MW (1000 kW) e AMW (1000kW )
Photovoltaic cell installation Ground level (about 1000 kW) KFRALEIIR BIE it B4 (£91000kW ) Photovoltaic cell installation Ground installation area (equivalent to about 750 kW) KPREEERIIREME  t EE59 (L94E2750kW )
Solar panels About 4,110 units ABABER R F ¥ 41105 Plant roof area (equivalent to about 250kW) e TBEIRERS (£HE4250kW )
Utility-connected inverters 1 MW (100 KW X 9 units, 50 KW X 2 units) INRATERE MW (100kW x 94, 50kW x 24) Solar panels About 4,400 units tpagsfg;mﬁ%z 944005 N .
Annual power generation 1100 MWh LR (2F) 1100MWh Utility-connected inverters Line Back Gamma (250 kW) X 4 connected in parallel BiRATEERE Line Back Gamma (#1250 kW ) x 4&5+51fEF3
Estimated CO2 reduction About 345,950 kg-CO2 COMUIRME (#5) #5345,950kg-CO2 Annual power generation 1100 MWh fg;ﬂ "{‘t ?g; )( - 1100Mvvh
Estimated amount of oil conserved About 249,700 L BN () £1249,700AF Estimated COz reduction About 345,950 kg-CO2 = “jﬁ R () ;9345195059-602
Estimated forest cover equivalent About 672,008 m? FRMEIRGRE (#E) £1672,008m? Estimated amount of oil conserved About 249,700 L ﬁi‘*ﬁ;ﬂ?ﬁﬁ (=) ;gg?ggggnﬁ?
Startup date February 2015 IEEEFFHARTE 2015428 Ets;ma;edﬂ; tf:rest cover equivalent fff:tz 3%008 m? BT AR 2013568
2016 Environmental & Social Report 2016 Environmental & Social Report
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Business activities and the environment

Business activities and the environment

We are committed to reducing environmental burdens throughout the
product life cycle, and not merely during manufacturing operations.

Our Group manufactures and sells batteries, power supply systems, and lighting equipment and provides related services to
many sectors of business and society. Our business operations consume energy, water, raw materials, and other resources while
generating waste water, waste products, the greenhouse gas, and other materials. We are well aware of the impact of our business
operations on the environment. At the same time, we are striving to reduce CO2 emissions and use resources efficiently. In addition,
we consider environmental impacts right from the product development and design stages through to the stages of material
procurement, production, transport, sale, use, and disposal. Thus, our “product design for the environment” initiative strives to
reduce environmental burdens throughout the product life cycle by, for example, promoting the recycling of depleted batteries.

Material flow in business activities (Scope: Fiscal 2015 results from six offices in Japan)
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Fundamental policies and a medium-term plan for environmental conservation

- We will balance environmental conservation and
economic development by developing a medium-term
plan with policies targeting environmental conservation.

Our Policies and Medium-term Plan
for Environmental Conservation

We established a Fundamental Environmental Policy
that sets out our basic approach to our group-wide
environmental initiatives. In our domestic offices, we
have developed an organizational environmental
management system and have been promoting
initiatives to implement our environmental policy, which
is based on our overarching environmental policy.

We have developed medium-term plans for
important issues related to our environmental policy in
order to contribute to the emergence of a sustainable
society. We continue to manage the status of
implementation of these initiatives.

(Our medium-term plans apply to our offices in Kyoto,
Osadano, Gunma and Odawara.)

GS Yuasa Group Fundamental Environmental Policies

Fundamental philosophy

At the GS Yuasa Group, we set conservation of the
global environment as one of our most important tasks,
and we contribute to the creation of a sustainable society
through the development, manufacture and sale of
batteries, which are a form of clean energy, power
supply systems, and lighting equipment.

Action agenda

We carefully evaluate the environmental impacts of our
business activities, products and services, and we are
working to reduce environmental burdens and to
prevent pollution. Through energy and resource
conservation, waste reduction and recycling, we will
continuously improve our results.

We promote the development and design of products
that protect the environment throughout product life
cycles. We seek to reduce environmental burdens from
the product development and design stages to
manufacture, use and disposal.

We work to decrease environmental burdens with our
business partners throughout our entire supply chain,
including materials procurement and physical distribution.

We have created environmental management systems
according to ISO 14001 standards and have enacted
environmental policies at each of our offices based on
these fundamental policies. We also advance our
environmental management activities by setting related
objectives and targets.

We abide by all laws, ordinances, agreements and
regulations related to the environment, as well as other
requirements agreed on by the Group. We also make
voluntary management standards according to these as
necessary to promote environmental conservation.

We steadily execute revisions based on environmental
audits and management reviews to maintain and improve
our environmental management systems continuously.

Through education, training and other environmental
awareness efforts, we promote the environmental
awareness of all group employees, and we contribute to
society through our environmental preservation activities.

We seek to achieve good communications with our
stakeholders and with society as a whole by providing
information related to the environment, including our
fundamental environmental policies.

o v Jofl o § ~ Jofi o § - |
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H Third Five-Year Environmental Plan (Fiscal 2014-18) and Fiscal 2015 Results

Third Five-Year Environmental Plan (Fiscal 2014 to 2018)

Objectives

Energy conservation & GHG emissions reduction

By fiscal 2018, to reduce the CO2 emissions intensity related to
production by at least 5% of the fiscal 2013 level

By 2018, to reduce the energy consumption intensity related to
physical distribution by at least 5% of the fiscal 2013 level

To build and operate an effective energy management system

Resource conservation

1 We will reduce the rate of production errors and defective products
(consistency with ISO 9001).

We will reduce the lead scrap rate to less than 2% by fiscal 2018.

We will reduce the volume of waste water related to production by at
least 77% of the fiscal 2003 level by fiscal 2018.

Recycling

To achieve a 100% rate for industrial products discarded under the
wide area certification system by fiscal 2018

To build the next-generation lithium-ion battery-recycling system

2 Environmentally considered products

To popularize design for the environment (DfE) products

Promotion of green procurement

We will support the acquisition and advancement of environmental
management system certification by suppliers.

Management of chemicals

We will monitor the material flow of chemicals regulated by Chemical
Management Guidelines.

Thorough environmental risk management

To utilize our environmental management systems to thoroughly implement
environmental risk management throughout the product life cycle

Compliance with laws

To promote the improvement of environmental management
technologies by adopting voluntary management standards stricter
than existing environmental laws and regulations

Maintenance and continuous improvement of environmental management systems

To achieve continuous improvement of our environmental management
systems in order to achieve effective environmental management

Contributions to society

To actively participate in environmental conservation efforts on an
ongoing basis

Communication about the environment

To obtain positive appraisals of our environmental management efforts
as a result of the expanded scope of disclosure of environmental
information in our Environmental & Social Report

L o | ] o] o | ~] |

Fiscal 2015 Results

Our CO2 emissions intensity related to production was the
same as the fiscal 2013 level.

(13.0 g-CO2/Wh)

Our energy consumption intensity related to physical distribution
was 7% below the fiscal 2013 level. (0.0475 L/ton-km)

We implemented energy-efficiency measures through our
environmental management system.

The lead scrap rate was 3%.

We reduced the volume of waste water by 61% of the fiscal
2003 level. (882,000 m?)

Industrial products discarded under the wide area
certification system totaled 99.8%.

We considered a scheme for collecting lithium-ion batteries
installed in next-generation vehicles.

We developed and designed the products based on the GS
Yuasa Design for the Environment Guidelines issued in
October 2005.

Two of our suppliers obtained initial third-party certification of
their environmental management systems.

In coordination with our green procurement initiative, we implemented
comprehensive identification and management of the chemicals
contained in our products and complied with domestic and
international regulations regarding their content levels.

We implemented environmental risk management through our
environmental management systems.

There were no instances of emergencies directly related to
environmental pollution and no instances of lawsuits, punitive
fines, or administrative fines related to environmental issues.

We improved our environmental management systems by
addressing the issues identified through our periodic internal
and external audits.

We conducted environmental educational programs at
elementary schools and cleaned the areas neighboring our
offices.

To reach a wider range of stakeholders, we expanded our
external communications, which included the publishing of
our Environmental & Social Report.

Self-assessment/Challenges

Because of the tendency toward increased energy consumption, we
must address energy conservation and cost reduction through
increased energy efficiency.

We must design and implment a system responding to management risk
regarding energy.

Through coordination of process improvements and “product design for
the environment,” we must strengthen our efforts to reduce waste and
loss.

The water recycling rate has tended to increase. It is important that we
continue to promote our water recycling in the future.

The percentage of used industrial products processed under the wide
area certification system has been increasing annually. The system has
gradually taken root.

It is important that we establish an appropriate recycling scheme for lithium-ion
batteries used in next-generation vehicles, as that market is expected to grow.

Considering the development of diverse product applications, the
incorporation of environmental considerations in product design is
insufficient.

We must continue to support our suppliers’ efforts to introduce and
improve their environmental management systems.

We must continue to manage the chemicals contained in our products
by accommodating regulatory compliance as well as customer
requirements.

We must review the environmental risk presented by deteriorating
facilities.

We need to ensure effective risk management aiming for full compliance
with laws.

We must continue to improve our environmental management systems in
order to achieve thorough environmental risk management.

We must promote social contributions and environmental communications
that correspond to the needs and expectations of stakeholders.
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Effort of overseas affiliated companies

iﬂ Environmental Burden Reduction
nematonal” Initiatives of GS Yuasa Siam Industry Ltd.

One of GS Yuasa Siam Industry Ltd.’s basic environmental policies is to provide our customers with
products (such as lead-acid batteries for electric forklift trucks) that promote energy efficiency while
actively reducing environmental burdens from the manufacturing process.

Energy-Efficiency and Resource-Conservation Initiatives

The Company implemented the following initiatives in fiscal 2015, which resulted in a 4% reduction in costs
related to energy and waste disposal.

@ Adoption of LED lighting for plants and offices
@ Recycling of cooling water and washing water discharged from manufacturing processes
@ Re-use of dilute sulfuric acid and lead powder discharged from manufacturing processes

@ Reduction of waste generated in manufacturing processes (including efficient use of materials and
reduced production of defective products)

Volunteer Activities Around the Plant

In 2015, many of our employees participated in local events such as grass cutting at the local elementary
school and the release of “oxygen balls” (clay balls incorporating effective microorganisms that generate oxygen
through photosynthesis, or EM balls) into local rivers suffering from lack of oxygen caused by eutrophication.

LED lighting installation Lead powder collectors
EHALEDRA MBI E

Corporate Profile of
GS Yuasa Siam Industry Ltd.

Scope of business: Manufacture and sales of lead-acid
batteries for electric forklift trucks, sales of
industrial storage batteries

Established: June 3, 2008

Location: Chachoengsao Province, Thailand

Number of employees: 329 (as of December 31, 2015)

Corporate offices

2016 Environmental & Social Report
2016 IR - HERES

BINRER 2 B HIERRES 7

PRI S AR

GS Yuasa Siam IndustryH

GS Yuasa Siam Industry SEMERIPIEAABNEERT T2 —, BERHAAF M (BIINERHER

M), ARFEITREETTRR, AR ETESE T FFRIPE RTS8 a5,

TRERTARFERADN

20154F [, KM T A NESRIZC/E, HRERKREAM T EHIMAS EFERILEIE T 4%,

® iG] =S PTRIRAAHRAMLED
® HIETFHHH A AK. R KERME R
® HIETFHHFHKIWHRER. HAMIEF A

® HIETFHHHRIEFMHIHIR (BMHIBERFA. TRMIHDE)

T RiHL TiEs

20155, RERTSMT JH/NZHRETER, DLEHTEEFRUMBERITRLMR SR
(EM Ball: Effective Microorganisms Ball i3 X &1EAFESSHN 2B REYMETBk) FFEsh, iR

T,

EM ball release event

ASRIKEIR AN

GS Yuasa Siam Industry Ltd.

LEEE

BlRE:

54
s
=

e Rk

0

BHXERRBRBHNGIEHE. &l AERib
HE

: 20084 6 A3H
: RIEILHIAF
: 3204 (HZE2015412831H)

o gy
.3

& X

Grass cutting

MREEZ

RERE

Environmental Report

2016 Environmental & Social Report
2016 i - HaEs 10

BN KB RIHIRREE

Effort of overseas affiliated companies



RS

Social Responsibility Report

brA =32

Corporate governance

17

Corporate governance 1\l &z

Corporate
governance

eI EE

Promoting Ongoing Efforts to Implement
Our Corporate Philosophy

Approach to corporate governance and our
governance system

To implement our philosophy of contributing to “people, society, and global
environment through Innovation and Growth,” our Group is working to manifest
its vision of “delivering security and comfort to our customers around the world
through advanced technologies developed in the field of stored energy
solutions” and to unite all Group employees in this common commitment.

Moreover, by strengthening our corporate governance in order to enhance
our sustainable growth and improve our medium- and long-term corporate
value, we are continuing to maintain a system that allows for rapid and effective
decision-making, ensure thorough compliance management, and implement
positive information disclosure.

To ensure the effectiveness of management and processes along with
appropriate decision-making throughout our Group, we have established a
governance system intended to strengthen our Board of Directors by
incorporating periodic reporting at meetings of the board of directors that
include external directors. This initiative includes periodic reporting to the Board
on the work status of each business subsidiary and important related issues. In
addition, corporate and outside auditors present their opinions to the Board and
to important meetings of the Group. As well, we are establishing a framework for
conducting effective audits by facilitating the exchange of information at Auditor
Meetings and ensuring coordination with the GS Yuasa Corporation Business
Auditing Office and accounting auditors.

Establishing Systems that Support Sound Management

Focused on internal controls

In order to strengthen its management foundation, the GS Yuasa Group
has improved its system and relevant rules to ensure the maintenance of
ethical business practices based on the Companies Act. This system
includes mechanisms to ensure proper auditing, information management,
and risk management throughout the Group.

In order to comply with the internal control reporting system required
under the Financial Instruments and Exchange Law, we are maintaining an
internal control system and financial reporting mechanisms to meet all
requirements.

Our international subsidiaries and other consolidated Group companies
evaluate the status of the improvement and implementation of their internal
controls. Following external audits, reports on these internal controls are
publicly disclosed.

I Governance structure

We are focused on strengthening our corporate governance
in order to enhance our sustainable growth and improve our
medium- and long-term corporate value.
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risk management

Evaluating the Scope of Risk in Detail and
Appropriately Managing the Risk

Thorough risk management and crisis management

The GS Yuasa Group has adopted Risk Management Rules intended to avoid
or reduce exposure to business risk and minimize potential corporate losses.

Each department uses a Risk Management Sheet to evaluate the extent
of risk and the potential impact of risks identified within the department.
These departments hold monthly meetings to review the results of risk
evaluations performed by their respective risk management committees. In
addition, the Group Risk Management Committee — headed by our
president with members comprising chairs of various departmental Risk
Management Committees — holds semiannual meetings to promote
Group-wide risk management and to encourage the sharing of key
information related to risk management. The Risk Management Committee
confirms that appropriate risk management measures have been
implemented, and the committee chairs report on progress in this area.

Moreover, in preparation for the possibility that a risk materializes, the
system maintains an emergency contact network to swiftly implement crisis
management. When a serious crisis occurs, members of the Group Risk
Management Committee are appointed to organize a crisis management
headquarters under the president in order to minimize corporate losses. We
have also established a system to implement an appropriate response to
moderate the situation.

Publishing Guidelines and Manuals and
Conducting Compliance Training

Compliance activities

By training our personnel according to our philosophy of “Growth and
Innovation” while manifesting our commitment to society and preserving the
global environment, we are ensuring that all employees are guided in their
behavior focusing on compliance with laws, company regulations, and ethical
standards.

In this spirit, we have adopted the GS Yuasa Corporate Ethical Standards
comprising 10 items that all employees must uphold. Moreover, we have
established Corporate Ethical Behavior Guidelines that stipulate responses to
specific situations. We also compiled and distributed Compliance Manual to all
employees. In fiscal 2015, for the fourth consecutive year, we held meetings at
all workplaces to improve awareness of compliance through active exchange of
opinions. In addition, we promoted a compliance education initiative using
innovative approaches such as providing the sales division with training in
Antitrust Law.

We have also established the GS Yuasa Group Corporate Ethics Hotline for
employees who become aware of behavior that is unethical or otherwise
inappropriate. Accessible both internally and externally, the hotline enables
employees to provide information anonymously. Our investigation team
conducts inquiries and takes appropriate action while remaining committed to
protecting whistleblowers.

Moreover, our president periodically conducts a compliance survey by
distributing an in-house email questionnaire to all Group employees. The survey
contains questions on compliance practices that arise in day-to-day operations.

I Risk management structure

Implementing thorough compliance management and
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