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Regarding the preparation of this

This Environmental & Social Report, part of our
commitment to keeping our various stakeholders informed,
introduces in a clear and understandable manner the
efforts of the GS Yuasa Group to implement sustainable
business initiatives. We present this report for the purpose
of soliciting the opinions of the public, and we intend to
reflect the intent of these opinions in our management
initiatives.

report

In compiling this report, we have followed the 2012
edition of the Environmental Reporting Guidelines issued
by the Ministry of the Environment of Japan. We have
prepared this report in print form in addition to posting
digital versions on our website.

Publication and requests for information

©® Publication
July 2014 (next publication planned for July 2015)

©® Production department / requests for information
GS Yuasa International Ltd., Environmental
Management Division
TEL. +81-75-312-0716 Fax. +81-75-312-0719
Website http://www.gs-yuasa.com/us

Reporting information

® Organizations covered in this report

This report presents information focused on the following four domestic offices.

Date of ISO 14001 certification
(certification number)

Primary business activities (Scope of ISO 14001 certification)

Kyoto December 24, 1997 Research, development, design, manufacture and sales of storage batteries, power supply system,

office (EC97J1151)

lighting equipment and other products

The manufacture of automotive lead-acid batteries and industrial batteries; the research and development,

Osadano June 12, 1998

manufacture and sales of automotive and industrial lithium ion batteries; the development and

office (JQA-EM0173) manufacture of battery production facilities; and the design / development, manufacture and sales of
membranes, filtration systems and separators

Odawara  November 27, 2009 The manufacture of lead-acid batteries for automotive use and industrial use; the design / development and manufacture
office (JQA-EM6438) of alkaline storage batteries for industrial use and vehicle use; and storage and shipment of industrial batteries

Gunma December 25, 1998
office (EC98J1133)

©® Business activities covered by this report

Manufacture of automotive lead-acid batteries

The focus of this report is the product life cycle (including development & design, procurement, production, physical

distribution & sales, use and collection of products).

©® Period of report coverage
April 1, 2013-March 31, 2014
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Overview of our Group

AR5

©® Consolidated sales

©® Number of employees in

©® Sales by business area
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Commitment from the top

By storing and managing electricity with our innovative technologies, the
GS Yuasa Group is improving environmental management while
contributing to the emergence of a society committed to the environment.

We are pleased to present to the reader the 2014 edition of
our Environmental & Social Report.

The year 2014 marks our milestone 10th year since our
Group initiated its management integration initiative in April
2004. Looking back on this decade, we are convinced that
this effort has ushered in major positive changes to our
company, both in Japan and throughout our Group.

It has become quite clear that Japan is undergoing
deindustrialization of its manufacturing sector in the face of
intensifying cost competition arising from financialization
and globalization of the economy. These circumstances
have been exacerbated by the influence of the Lehman
Brothers collapse (September 2008). However, in the
aftermath of that event, the impact of the Great East Japan
Earthquake (March 2011) disrupted the stable supply of the
energy required by Japan’s manufacturing sector. At the
same time, this undercut the country’s commitment to
reducing CO2 emissions and offered an opportunity for
Japan to leave the Kyoto Protocol (which took effect in
February 2005). | can say that this one incident put us
face-to-face with the challenge of achieving harmony
between energy and the environment for the final three
years of our first decade.

As we can see in the Basic Energy Plan recently
announced by the Japanese government, no “magic bullet”
exists that enables humanity to achieve a sustainable
society. Inevitably, we will have to prioritize each issue with a
levelheaded approach while addressing problems which, at
first glance, appear mutually exclusive, or which we will find
no solutions to. There is no way forward without addressing
these issues directly and in a straightforward manner.

“Energy and the Environment” represents one of the
most important business domains of our Group. In fiscal
2013, the appeal of lithium-ion batteries widened
significantly beyond their application in electric and hybrid
electric vehicles. Peak shaving, a process formerly known
as load leveling, is being fully implemented through the
capability of storing electricity generated during periods of
load concentration. The adoption of battery power by
railroads and other means of public transport has also been
progressing steadily. By pursuing a new agenda through
innovations linked to the development of power electronics,
our Group will resolutely strive to bring energy, the
economy, and the environment into harmony.

Fiscal 2014 represents the first year of our Third
Five-Year Environmental Plan. This report contains the
results of our Second Five-Year Environmental Plan (known
as the medium-term plan for environmental conservation
until the preceding fiscal year). Looking ahead, the
important challenge for our Group is to review our second
plan and implement our third plan’s environmental
management provisions while determining how to
contribute to society as we develop our business to achieve
harmony between energy and the environment.

In addition to dedicating ourselves to global
environmental initiatives, we remain committed to full
compliance with relevant laws and ordinances. Equally
important, in our relations with our customers, business
partners, shareholders, local communities, and our own
employees, we shall proactively strive to meet our
responsibilities in full cognizance of our role as a good
corporate citizen.

This report has been prepared in two editions: a Japanese-
language edition and a combined Chinese-language and
English-language edition. This publication is intended to
promote a better understanding of our environmental
management initiatives and our efforts to contribute to
society through our communities, business partners,
shareholders, and investors both inside and outside Japan.
In disclosing information related to our environmental and
social initiatives, we aim to provide more transparency and
foster greater trust. Clearly, by working with a common
interest, we will contribute to the emergence of a sustainable
society.

GS Yuasa Corporation
President Makoto Yoda

e

Philosophy Vision

Innovation and
Growth

We are committed to the people,
society and global environment
through Innovation and Growth of
our employees and business
entities.

- AN

We are committed to
delivering security and
comfort to our customers
around the globe through
advanced technologies
developed in the field of
stored energy solutions.

Management policy

1. GS Yuasa will become “First call’
company based on our “Customer
First” policy.

2. GS Yuasa considers “Quality” and
“Safety” as most important, and
supply environmentally considered
product all over the world.

3. GS Yuasa will comply with all laws
and operate by clear and fair
management.
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Overview of Our Third Medium-term Management Plan (2013-2015)

Aiming to become an energy device company providing comfort and
security to customers worldwide, we are committed to expanding
the scope of our business, maintaining our growth, and

Special
Feature

taking a giant step forward as the renewed GS Yuasa.

Strengthening our business foundation in
new industry sectors (renewable energy and
lithium-ion batteries)

Improving the technical capabilities of our photovoltaic power
generation system

@ Mega Solar installation by Iwaki Yuasa Ltd.

In June 2013, Iwaki Yuasa Ltd., a subsidiary of our Group, began
operating a 1 MW Mega Solar facility constructed on the premises of
its main plant (Iwaki, Fukushima). This facility is interconnected with
the power grid of the local electric power company, and all generated
electricity is provided through this connection on the basis of the
Feed-in Tariff* system. By operating this Mega Solar plant, not only is
this company contributing to a new source of power, but it is also
making a meaningful contribution to the city of lwaki after the Great
East Japan Earthquake as a symbol of post-earthquake revival.

Our Group is a pioneering manufacturer of the photovoltaic
inverters that are interconnected to the commercial power grid for
converting the DC power generated by the photovoltaic panels into
AC power. Our Group has a track record of almost 20 years as a
system integrator handling design, construction, and follow-up. We
provide systems that make good use of renewable energy, such as
systems combining batteries and photovoltaic power generation to
supply electricity during blackouts and disasters.

By making photovoltaic inverters and batteries widely available,
our Group is providing society with the ability to flexibly cope with a
constantly changing power generation environment.

* A regime under which electric power companies are required to purchase the
electricity generated by renewable energy at a contracted price

High-performance batteries

@ Enhancing the performance of lithium-ion
batteries used in electric vehicles

In November 2013, our Group established Lithium Energy and
Power GmbH & Co. KG, a joint venture in partnership with Robert
Bosch GmbH and Mitsubishi Corporation. This company is
developing a next-generation lithium-ion battery aimed at doubling
the current level of performance.

Our improvements in battery efficiency are enhancing the
performance of electric vehicles by extending the distance these
vehicles can travel on a single charge. Our Group is promoting the
development of the next-generation lithium-ion battery that is needed
to grow the size of the electric vehicle market.

Contributing to the community by utilizing our batteries

© Supplying the lithium-ion battery for
an electric streetcar

In March 2014, a streetcar equipped with lithium-ion batteries provided by
our Group began operating in Kyoto City's Umekoji Park.

Our Group supported Kyoto City's eagerness to apply cutting-edge
technology in an effort to revive the streetcar, a form of transportation that
greatly contributed to the development of Kyoto during and after the Meiji era.
Specifically, our Group donated advanced lithium-ion batteries as well as the
technical support required for battery management. At the streetcar departure
ceremony, Kyoto City presented us with a letter of appreciation for our efforts.

Our Group remains committed to supporting community development
through energy technology.

Securing a position of strength in the
global marketplace

Responding to growing demand in Southeast Asia

O Technical Center established in Thailand

In Southeast Asia and neighboring regions, environmental impact
reduction technologies such as vehicle stop-start systems and
fuel-efficiency innovations are increasing; moreover, demand is growing for
the development of vehicles that accommodate regional characteristics.

In January 2014, our Group established the GS Yuasa Asia Technical
Center (GYAT) as a wholly owned subsidiary in Thailand. As a result, we
strengthened product development, marketing research, and development
of production facilities for lead-acid batteries for motorcycles and
automobiles in Southeast Asia.

By establishing GYAT in Thailand, a country attracting a great deal of
Southeast Asia’s motorcycle and automobile industry, we are increasing
the pace of product development while improving our competitiveness and
customer support capabilities.

© Our Vietnamese subsidiary increases production
capacity for lead-acid motorcycle batteries

As demand for motorcycles in Vietnam remains strong, the replacement
market in particular has demonstrated steady growth that shows no sign of
abating.

Our Group subsidiary, GS Battery Vietnam (GSV), introduced the valve
regulated lead-acid battery* onto the replacement market in addition to
supplying carmakers. In fiscal 2012, GSV's share of Vietnam's lead-acid
motorcycle battery market reached 60%.

GSV plans to gradually expand its production capacity for lead-acid
motorcycle batteries to approximately 13 million/year by 2017 from its current
level of 6 million/year in anticipation of ongoing market growth.

* A sealed battery with a gas recombination construction that requires no monitoring
of the electrolyte level and watering

Strengthening the earnings capacity of

existing businesses

@ Introducing automotive lead-acid batteries with
the longest service life in our Group’s history

In recent years, the market has adopted increasing numbers of
hybrid electric vehicles and vehicles with stop-start and other
environmental technologies. In particular, the rapid adoption and
increasing spread of stop-start technology, mainly for light motor
vehicles, has led to new requirements for battery production.

In response to these developments, in July 2013 our Group
introduced the high-efficiency ECO.R Long Life (EL) Series lead-acid
batteries for private vehicles equipped with advanced technologies.
The EL Series provides double or triple the service life of our standard
products. It is the first battery in Japan that can be mounted in both
regular vehicles and vehicles with stop-start technology (applies to
most models in the series).

By enhancing the performance of automotive lead-acid batteries,

our Group is contributing to the conservation of the global environment.

Mega Solar facility at Iwaki Yuasa Ltd.
R S AL EIH R AR K BRAER B

o Photovoltaic inverter
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Business activities and the environment

We are committed to reducing environmental burdens throughout the
product life cycle, and not merely during manufacturing operations.

Our Group manufactures and sells batteries, power supply systems, and lighting equipment and provides related services to many sectors of
business and society. Our business operations consume energy, water, raw materials, and other resources while generating waste water, waste
products, the greenhouse gas, and other materials. We are well aware of the impact of our business operations on the environment. At the same time,
we are striving to reduce CO2 emissions and use resources efficiently. In addition, we consider environmental impacts right from the product
development and design stages through to the stages of material procurement, production, transport, sale, use, and disposal. Thus, our “product
design for the environment” initiative strives to reduce environmental burdens throughout the product life cycle by, for example, promoting the recycling
of depleted batteries.

Material flow in business activities (Scope: Fiscal 2013 results from four offices in Japan)
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Lithium-ion batteries
H#E TR
2,562

Lithium-ion batteries
HE TR
2,562
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Fundamental policies and a medium-term plan for environmental conservation

We will balance environmental conservation and economic development by
developing a medium-term plan with policies targeting environmental conservation.

Our Policies and Medium-term Plan
for Environmental Conservation

The Fundamental Environmental Policy of the GS Yuasa
Group was established to serve as a guideline for the
environmental management efforts implemented throughout
the Group. In our domestic offices, we have developed an
organizational environmental management system and
have been promoting initiatives to implement our
environmental policy, which is based on our overarching
environmental policy.

We have developed medium-term plans for important
issues related to our environmental policy in order to
contribute to the emergence of a sustainable society. We
continue to manage the status of implementation of these
initiatives. Fiscal 2013 marks the final year of our Second
Five-Year Environmental Plan; therefore, after evaluating the
results of this plan, we will formulate our Third Five-Year
Environmental Plan.

GS Yuasa Group Fundamental Environmental Policies

(Fundamental phiIosophy)

At the GS Yuasa Group, we set conservation of the
global environment as one of our most important tasks,
and we contribute to the creation of a sustainable society
through the development, manufacture and sale of
batteries, which are a form of clean energy, power
supply systems, and lighting equipment.

Action agenda

We carefully evaluate the environmental impacts of our
business activities, products and services, and we are
working to reduce environmental burdens and to
prevent pollution. Through energy and resource
conservation, waste reduction and recycling, we will
continuously improve our results.

We promote the development and design of products
that protect the environment throughout product life
cycles. We seek to reduce environmental burdens from
the product development and design stages to
manufacture, use and disposal.

We work to decrease environmental burdens with our
business partners throughout our entire supply chain,
including materials procurement and physical distribution.

We have created environmental management systems
according to ISO 14001 standards and have enacted
environmental policies at each of our offices based on
these fundamental policies. We also advance our
environmental management activities by setting related
objectives and targets.

We abide by all laws, ordinances, agreements and
regulations related to the environment, as well as other
requirements agreed on by the Group. We also make
voluntary management standards according to these as
necessary to promote environmental conservation.

We steadily execute revisions based on environmental
audits and management reviews to maintain and improve
our environmental management systems continuously.

Through education, training and other environmental
awareness efforts, we promote the environmental
awareness of all group employees, and we contribute to
society through our environmental preservation activities.

We seek to achieve good communications with our
stakeholders and with society as a whole by providing
information related to the environment, including our
fundamental environmental policies.

o v ol o 8 =~ Joof -~ 3 -
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@ Second and Third Five-Year Environmental Plans
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Objectives

Reduction of energy and resource usage

We will reduce CO2 emissions related to production by at least 30% of the fiscal 1990 level by
fiscal 2013.

We will reduce the energy consumption intensity related to physical distribution by at least 5%
of the fiscal 2008 level by fiscal 2013.

We will promote energy efficiency initiatives at our operations division such as sales branches.

We will reduce the rate of production errors and defective products (consistency with ISO 9001).

We will reduce the lead scrap rate to less than 2% by fiscal 2013.

We will reduce the volume of waste water related to production by at least 67% of the fiscal 2003
level by fiscal 2013.

We will promote the proper disposal and recycling of used products according to the wide area
certification system.

Focusing on higher levels in the management of environmental aspects

We will implement product design for the environment and life cycle assessment in development
and design departments and prepare to address the issue of carbon footprints.

We will address the issue of MIPS (Material Intensity Per Service) in product design.

Promotion of green procurement

We will support the acquisition and advancement of environmental management system certification
by suppliers.

Management of chemicals

On the basis of GS Yuasa Group Chemical Management Guidelines, we will monitor the material
flow of chemicals regulated by these guidelines.

Increased sensitivity to environmental risk

We will implement environmental risk education based on the GS Yuasa Group Regulation
Guidelines on Environmental Risk.

Compliance with laws

We will set voluntary management standards that exceed the requirements of municipal and
national government environmental regulations and pursue the improvement of our
environmental management technologies.

Maintenance and continuous improvement of environmental management systems

We will conduct internal environmental auditing and undertake continuous improvement of our
environmental management efforts.

We will undergo environmental auditing from external inspection agencies and seek to upgrade
our environmental management efforts.

Contributions to society

We will actively and continuously participate in environmental conservation efforts and
community beautification activities.

We will conduct continuous environmental education and training for our employees.

Communication about the environment

We will continuously provide information about our activities and the environment through
Environmental & Social Reports and other means. We will strive to receive positive appraisals of
our environmental management efforts from society.

Results

In fiscal 2013, CO2 emissions related to production
increased by 19% compared to the fiscal 1990 level.

In fiscal 2013, we reduced energy consumption intensity
related to physical distribution by 7% of the fiscal 2008
level.

In fiscal 2013, we reduced the amount of energy
consumed by our operations division by 12% of the
fiscal 2009 level.

The lead scrap rate in fiscal 2013 was 4%.

In fiscal 2013, we reduced the volume of waste water
by 59% of the fiscal 2003 level.

In fiscal 2013, the percentage of industrial products we
discarded under the wide area certification system
was 95%.

We promoted the development and design of
environmentally considered products on the basis of
the GS Yuasa Design for the Environment Guidelines
issued in October 2005.

In fiscal 2013, seven of our suppliers obtained
third-party  certification  of their environmental
management systems.

In coordination with green procurement activities, we
implemented the comprehensive identification and
management of chemicals contained in products, and
attained compliance with both Japanese and overseas
regulations on the amount of contents.

We implemented environmental risk management through
our environmental management systems.

There were no instances of emergencies directly
related to environmental pollution, and there were no
instances of lawsuits, punitive fines, or administrative
fines related to environmental aspects.

We improved our environmental management systems
by addressing the issues identified through our
periodic internal and external audits.

Under our environmental management systems, we
developed and implemented
Moreover, we undertook various activities such as
cleaning the areas around our office grounds and
conducting environmental educational programs at
elementary schools.

We engaged in external communication to reach a wider
range of stakeholders, including the publishing of the
Japanese-language edition of our Environmental &
Social Report as well as a combined English-language
and Chinese-language edition.

training programs.

Second Five-Year Environmental Plan (Fiscal 2009 to 2013)

Self-assessment/Challenges

In the future, rather than managing aggregate amounts,
it is important that the lithium-ion battery business
consider carbon management.

In the future, it is important that we work on energy efficiency
and cost reduction.

The benefits of energy conservation measures at our
operations division are evident. In the future, efforts must
address energy conservation and cost reduction.

Through coordination of process improvement and
“product design for environment,” we must strengthen
efforts to reduce waste and loss.

It is important that we make efforts to increase the
water-recycling rate.

The volume of industrial products discarded under the
wide area certification system has been increasing
annually. This system is gradually taking root.

Compared with the varied development of product applications,
the incorporation of environmental consideration in product
design is insufficient.

The introduction and improved support of environmental
management systems by suppliers must continue to be
promoted.

It is important that we continue practicing management
of chemicals contained in products in accordance with
regulatory compliance and customer requirements.

The environmental risk presented by deteriorating
facilities must be reviewed.

Continuing into the future, we will need to ensure effective
compliance control by employing the framework of our
environmental management systems.

We are committed to continuous improvement of our
environmental management systems in conformance
with the ISO 14001 standard.

It is important that we continue to practice social
contribution initiatives employing the framework of our
environmental management systems.

It is important that we continue to implement environmental
communication initiatives.

Third Five-Year Environmental Plan (Fiscal 2014-2018)

Key items
Objectives

Energy conservation & GHG emissions reduction

By fiscal 2018, to reduce the CO2 emissions intensity
related to production by at least 5% of the fiscal 2013 level

By 2018, to reduce the energy consumption intensity
related to physical distribution by at least 5% of the
fiscal 2013 level

To build and operate an effective energy management

o
<
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Resource conservation

We will reduce the rate of production errors and
defective products (consistency with ISO 9001).

We will reduce the lead scrap rate to less than 2% by
fiscal 2018.

We will reduce the volume of waste water related to production
by at least 77% of the fiscal 2003 level by fiscal 2018.

Fundamental policies and a medium-term plan for environmental conservation

Recycling

To achieve a 100% rate for industrial products discarded
under the wide area certification system by fiscal 2018

To build the next-generation lithium-ion battery-recycling
system

Environmentally considered products

To popularize design for the environment (DfE) products

Promotion of green procurement

We will support the acquisition and advancement of
environmental management system certification by suppliers.

Management of chemicals

We will monitor the material flow of chemicals regulated
by Chemical Management Guidelines.

Thorough environmental risk management

To utilize our environmental management systems to
thoroughly implement environmental risk management
throughout the product life cycle

Compliance with laws

To promote the improvement of environmental management
technologies by adopting voluntary management standards
stricter than existing environmental laws and regulations
(thorough compliance risk management)

Maintenance and continuous improvement
of environmental management systems

To achieve continuous improvement of our environmental
management systems in order to achieve effective
environmental management

Contributions to society

To actively participate in environmental conservation
efforts on an ongoing basis

Communication about the environment

To obtain positive appraisals of our environmental
management efforts as a result of the expanded scope
of disclosure of environmental information in our
Environmental & Social Report

2014 Environmental & Social Report
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International

Siam GS Battery Co., Ltd.

1. Energy-efficiency initiatives

The company carried out measures to prevent air
leakage from plant facilities, thus reducing energy
consumption by 2% relative to the preceding fiscal year.

2. Construction of roof over lead alloy
storage yard

By erecting a roof over the entire lead alloy storage
yard, the company is preventing lead pollution of the
surrounding soil as a result of rain.

3. Reduced concentration of atmospheric
lead

Upgrading of the plant's dust collector to a
high-performance model has reduced the concentration
of lead in the air that is exhausted into the atmosphere.

Effort of overseas affiliated companies

Environmental Burden Reduction Initiatives of

Siam GS Battery Co., Ltd. acquired certification of ISO 14001 registration in September 2002; since
then, it has continued to implement its environmental management system. The company promotes
environmental initiatives through energy-efficiency innovations and emission control of hazardous
substances, and improves its occupational health and safety programs on an organizational basis.

4. Strengthening occupational
health and safety

In fiscal 2012, the company initiated a
project to reduce employee blood lead
density while also enhancing employee
welfare facilities and upgrading personal
protective gear. As part of the effort to
improve the work environment, the
company implemented measures that
included enlargement of the hand-washing
stations, designation of a smoking area,
additional supply of improved filter masks
and uniforms, and employee training on the
issue of lead poisoning.

BN KRB A B HIER{REE
Siam GS Battery 2 T]&Y
PEIRER 15 51 3B 8B &
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Effort of overseas affiliated companies

Hand-washing station

4 Smoking area
EHEHISEE R S 4k HEFA

1 Implementing air leakage 2 Roof over the lead alloy storage yard 3 Upgraded dust collector
countermeasures PESREFAHNET
SEHERS IEZ SRR 5K

Corporate Profile of Siam GS Battery Co., Ltd. Siam GS Battery %) &) # 5

FEWRE: AENERERAEBMNESEE

®  3L: 19694 7H

H HE: 78 Moo 3, Sukhumvit Rd., Bangpoomai, Samutprakarn
Province, Thailand

B R #: 824% (#%20134E12A31H)

HFHEF: THB 6,552,000,000 (20134E )

Scope of business: Manufacture and sales of automotive and
motorcycle batteries
Date established: July 1969
Location: 78 Moo 3, Sukhumvit Rd., Bangpoomai, Samutprakarn
Province, Thailand
Number of employees: 824 (as of December 31, 2013)
Annual sales: THB 6,552,000,000 (fiscal 2013)

Siam GS Battery £ /A A

-

Head office of Siam GS Battery Co., Ltd.
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Corporate governance

A EE

e

We are engaging in an ongoing effort to improve our corporate governance to
ensure the transparency, soundness, and legal compliance of our management.

ATHEZENERE. BEMNTEE, BEBEAEIEE.

Maximizing Corporate Value

Approach to corporate governance and our
governance system

To implement our philosophy of contributing to “people, society, and
global environment through Innovation and Growth,” our Group is working
to manifest its vision of “delivering security and comfort to our customers
around the world through advanced technologies developed in the field of
stored energy solutions” and to unite all Group employees in this common
commitment.

Moreover, we believe that a continued focus on corporate
governance will maximize our corporate value to ensure management
transparency and soundness while strengthening corporate profitability
through timely decision-making and operational efficiency.

To ensure the effectiveness of management and processes along
with appropriate decision-making throughout our Group, we have
established a governance system intended to strengthen our Board of
Directors. This initiative includes periodic reporting to the Board on the
work status of each business subsidiary and important related issues. In
addition, corporate and outside auditors present their opinions to the
Board and to important meetings of the Group. As well, we are
establishing a framework for conducting effective audits by facilitating the
exchange of information at Auditor Meetings and ensuring coordination
with the GS Yuasa Corporation Business Auditing Office and accounting
auditors.

Establishing Systems that Support Sound Management

Focused on internal controls

In order to strengthen its management foundation, the GS Yuasa Group
has improved its system and relevant rules to ensure the maintenance of
ethical business practices based on the Companies Act. This system
includes mechanisms to ensure proper auditing, information management,
and risk management throughout the Group.

In order to comply with the internal control reporting system required
under the Financial Instruments and Exchange Law, we are maintaining an
internal control system and financial reporting mechanisms to meet all
requirements.

Our international subsidiaries and other consolidated Group companies
evaluate the status of the improvement and implementation of their internal
controls. Following external audits, reports on these internal controls are
publicly disclosed.

® Governance structure

© EiE
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Evaluating the Scope of Risk in Detail
and Appropriately Managing the Risk

Thorough risk management and crisis management

The GS Yuasa Group has adopted Risk Management Rules intended to avoid
or reduce exposure to business risk and minimize potential corporate losses.

Each department uses a Risk Management Sheet to evaluate the extent
of risk and the potential impact of risks identified within the department.
These departments hold monthly meetings to review the results of risk
evaluations performed by their respective risk management committees. In
addition, the Group Risk Management Committee — headed by our
president with members comprising chairs of various departmental Risk
Management Committees — holds semiannual meetings to promote
Group-wide risk management and to encourage the sharing of key
information related to risk management. The Risk Management Committee
confirms that appropriate risk management measures have been
implemented, and the committee chairs report on progress in this area.

Moreover, in preparation for the possibility that a risk materializes, the
system maintains an emergency contact network to swiftly implement crisis
management. When a serious crisis occurs, members of the Group Risk
Management Committee are appointed to organize a crisis management
headquarters under the president in order to minimize corporate losses. We
have also established a system to implement an appropriate response to
moderate the situation.

Publishing Guidelines and Manuals and
Conducting Compliance Training

Compliance activities

By training our personnel according to our philosophy of “Growth and
Innovation” while manifesting our commitment to society and preserving the
global environment, we are ensuring that all employees are guided in their
behavior focusing on compliance with laws, company regulations, and ethical
standards.

In this spirit, we have adopted the GS Yuasa Corporate Ethical Standards
comprising 10 items that all employees must uphold. Moreover, we have
established Corporate Ethical Behavior Guidelines that stipulate responses to
specific situations. We also compiled and distributed Compliance Manual to all
employees. Infiscal 2013, we continued our fiscal 2012 initiative to improve each
employee’s compliance awareness through workplace meetings. In each
workplace, we choose two themes from the nine high-priority themes including
abuse of power in the workplace, health and safety, and management of working
hours. The teaching materials inevitably contribute to lively exchanges of views
and opinions.

We have also established the GS Yuasa Group Corporate Ethics Hotline for
employees who become aware of behavior that is unethical or otherwise
inappropriate. Accessible both internally and externally, the hotline enables
employees to provide information anonymously. Our investigation team
conducts inquiries and takes appropriate action while remaining committed to
protecting whistleblowers.

Moreover, our president periodically conducts a compliance survey by
distributing an in-house email questionnaire to all Group employees. The survey
contains questions on compliance practices that arise in day-to-day operations.

Implementing thorough compliance management and
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