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Regarding the preparation of this report

This Environmental & Social Report, part of our commitment
to keeping our various stakeholders informed, introduces in a
clear and understandable manner the efforts of the GS Yuasa
Group to implement sustainable business initiatives. We present
this report for the purpose of soliciting the opinions of the public,
and we intend to reflect the intent of these opinions in our
management initiatives.

In compiling this report, we have followed the 2012 edition of
the Environmental Reporting Guidelines issued by the Ministry
of the Environment of Japan. We have prepared this report in
print form in addition to posting digital versions on our website.

Publication and requests for information

¥ Publication
July 2013 (next publication planned for July 2014)

Il Production department / requests for information

GS Yuasa International Ltd., Environmental Management Division

TEL. +81-75-312-0716  Fax. +81-75-312-0719
Website http://www.gs-yuasa.com/us

Reporting information

M Organizations covered in this report

This report presents information focused on the following four domestic offices.

Date of ISO 14001 certification
(certification number)

Primary business activities (Scope of ISO 14001 certification)

Kyoto office December 24, 1997 Research, development, design, manufacture and sales of storage batteries, power supply system,
(EC97J1151) lighting equipment and other products
The manufacture of automotive lead-acid batteries and industrial batteries; the research and development,
Osadano office June 12, 1998 manufacture and sales of automotive and industrial lithium ion batteries; the development and
(JQA-EM0173) manufacture of battery production facilities; and the design / development, manufacture and sales of

membranes, filtration systems and separators

Odawara office (JQA-EM6438)

November 27, 2009 The manufacture of lead-acid batteries for automotive use and industrial use; and the design / development
and manufacture of alkaline storage batteries for industrial use and vehicle use

December 25, 1998

Gunma office (EC98J1133)

[ Business activities covered by this report

Development and manufacture of lead-acid batteries

The focus of this report is the product life cycle (including development & design, procurement, production, physical

distribution & sales, use and collection of products).

M Period of report coverage
April 1, 2012-March 31, 2013
(Some of the data, however, predates March 31, 2012.)
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Overview of our Group  ZA&RE&E R

GS Yuasa Corporation IQonsoIidated sales | Llumber of employees in consolidated [ Sales by business area
ure porate DB LR ET usinesses 0 T [E] b 55 47 E 4 B 2
holding Form the management plan and strategy for GS Yuasa Group and administer the group of companies to Data - B NRERTH
enhance the total value of the group (100 milion yen) ({2 5 5¢) (Persons) () Others Efth 6%
company SR 4,000 15,000
. 12,235 12,394 12,265
11,795 14 d
= Established April 1, 2004 3,000 2,834 02858 " ém i
Eé— HEAD Office 1, Inobanba-cho, Nishinosho, Kisshoin, Minamiku, Kyoto 601-8520, Japan 2,472 10,000 20125 Ed‘f&,
- 3 TOKYO Branch 1-7-13, Shiba-koen, Minatoku, Tokyo 105-0011, Japan 2000 Zm’sgg o 2
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GS Yuasa Fieldings Ltd. Blue Energy Co., Ltd.
General engineering services for industrial Manufacturing, sales and R&D of
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Commitment from the top
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By storing and managing electricity with our innovative technologies,
the GS Yuasa Group 1s improving environmental management while

helping society achieve its environmental objectives.

We are pleased to present to the reader
the 2013 edition of our Environmental &
Social Report.

During 2012 and into 2013, Japan has
been preoccupied with conventional
environmental problems, particularly the
outbreak of air pollution comprising
hazardous particulate matter measuring
less than 2.5 microns.

At the same time, prospects remain
uncertain regarding the restart of Japan’s
nuclear power plants, resulting in
increased dependence on conventional
energy sources such as oil and natural
gas. This has resulted in soaring power
generation costs, and we cannot
overlook the economic impact of this
reality in Japan in combination with the
emerging depreciation of the yen. To
counteract these trends, Japan has been
compelled to build new coal-fired power
stations while downplaying the issue of
excess CO2 emissions. Clearly, the
economic environment in which we
operate is becoming difficult to
accommodate, and one could say that, in
one sense, we may even be approaching
a “moment of truth.”

In last year's message, | stated the
opinion that our affluent civilization and
values may be forced to undergo a
fundamental change. Considering the
conventional environmental problems |
mentioned at the outset, the impact of
human activities may, at first glance,
appear to resemble that of our past
experience; in actuality, however, we
may be encountering completely new
types of environmental problems. This
can be seen in stories about the influenza
virus that causes the typical symptoms
with which we are all familiar; in fact, a
succession of such viruses have been
undergoing a transformation,  with
conventional vaccines having little effect.

At the GS Yuasa Group, one of our
business challenges is to contribute to

2013 Environmental & Social Report
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the emergence of an environmentally
sound  society. Having cultivated
technologies for storing and managing
electricity for over a century, we remain
committed to providing solutions for
constantly  changing  environmental
problems. We are dedicated to
supporting society’s use of energy, which
is the very foundation of civilization.

This fiscal year represents the final
year of our Group’s Second Five-Year
Environmental Plan. At the same time, it
represents the first year of our Group’s
Third Medium-term Management Plan
(FY 2013 to FY 2015). During the
preceding four vyears of this plan,
expectations increased for lithium-ion
batteries and electricity storage systems
in light of society’s rising interest in
battery-oriented solutions.

The achievements and solutions we
devised during implementation of our
Group’s Second Five-Year Environmental
Plan will now be applied to the goals of
our Third Medium-term Management
Plan. Considering current circumstances,
| believe that this approach will represent
an important environmental management
issue for our Group.

In addition to dedicating ourselves to
global environmental initiatives, we remain
committed to full compliance with relevant
laws and ordinances. Equally important,
in our relations with our customers,
business partners, shareholders, local
communities, and our own employees, we
shall proactively strive to meet our
responsibilities in full cognizance of our
role as a good corporate citizen.

Our 2013 Environmental & Social
Report has been prepared in two editions:
a Japanese-language edition and a
combined Chinese-language and
English-language edition. This publication
is intended to promote a better
understanding of our environmental
management initiatives and our efforts to
contribute to society through our
communities, business partners,
shareholders, and investors both inside
and outside Japan. In disclosing
information related to our environmental
and social initiatives, we aim to provide
more transparency and foster greater
trust. Clearly, by working with a common
interest in reducing our environmental
burdens, we will contribute to the
emergence of a sustainable society.

GS Yuasa Corporation
President Makoto Yoda
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Philosophy |

Innovation and
Growth

We are committed to the people,
society and global environment
through Innovation and Growth
of our employees and business
entities.

Vision

We are committed to
delivering security and
comfort to our customers
around the globe through
advanced technologies
developed in the field of
stored energy solutions.

Management policy

1. GS Yuasa will become “First
call” company based on our
“Customer First” policy.

2. GS Yuasa considers “Quality”

and “Safety” as most important,

and supply environmentally
considered product all over the
world.

3. GS Yuasa will comply with all
laws and operate by clear
and fair management.
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Special
Feature

Contributing to society

with innovative power
generation and energy
storage technologies
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Power generation and energy storage technologies
that help to reduce environmental burden and
power supply risk
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Mega Solar installation in Iwaki, Fukushima
(ER S BT B R RHRE A

Responding to power shortages as a leading maker
of photovoltaic inverters

Iwaki Yuasa Ltd., a subsidiary of our Group, has plans to install a Mega Solar facility with 1MW
of output capacity by installing photovoltaic inverters made by our Group and photovoltaic panels
at the main plant premises. This facility is scheduled to be interconnected with the power grid of
the local electric power company, and all generated electricity will be provided through this
connection according to the Feed-in Tariff system promoted by the Ministry of Economy, Trade
and Industry.

The production hubs of our Group — our Kyoto office, Osadano office, and Gunma office —
plan to follow the example set by lwaki Yuasa Ltd. by installing their own mega solar facilities.

The company will compile operational data on the photovoltaic inverters that will be
interconnected to the commercial power grid. Information on these units, which convert the DC
power generated by the photovoltaic panels into AC power, will be used to develop new products
offering additional functional improvements.

Our Group is helping to reduce the environmental burden from consuming our dwindling fossil
fuel resources while reducing greenhouse gas emissions. We are also addressing power supply
risk by providing structures that use renewable energy effectively, such as systems that combine
photovoltaic power systems and battery storage systems to supply power during blackouts and in
emergency situations.
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Mega Solar facility at Iwaki Yuasa Ltd.

Photovoltaic inverter
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Lithium-ion energy storage system for use in emergencies and during peak shaving

LR & RGO SN T R R A A S R &

Introducing an energy storage system utilizing renewable energy

The photovoltaic power generation system utilizes renewable energy
derived from sunlight. This power generation system emits almost no
greenhouse gasses when generating power.

This system combines a photovoltaic power generation facility
developed by our Group with a large lithium-ion storage battery. It comprises
mainly a photovoltaic panel, a photovoltaic inverter, and a lithium-ion battery.
Intended for use in factories and offices, this system can be used in a variety
of applications such as a continuous power supply in emergency situations.

This peak shaving application provides supplementary power by using
solar power generated by the photovoltaic panel during periods of peak
daytime power consumption as well as storage battery power charged at
night. During longer blackouts, the disaster prevention system can continue
to supply electricity to critical equipment such as information and

Zal & sl
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communications devices using power generated by the photovoltaic panel
and energy stored in the battery.

Our Group has a track record of almost 20 years of manufacturing and
marketing photovoltaic inverters and large lithium-ion batteries.

Building on the trust and expertise we have demonstrated to date, we will
continue to contribute to a society capable of responding to changing power
supply situations.

System illustration ZFZRGTEE

Electric power companies
Electrical substation BAAE =
Photovoltaic panel Photovoltaic inverter equipment

e sl

KPRAER TEET#E TR

Our Group was the first in Japan to be authorized as a manufacturer of large
custom energy storage systems falling within the scope of the Stationary
Lithium-lon Battery Energy Storage System Subsidy Program of the Ministry of
Economy, Trade and Industry. This subsidy is issued to establishments that
introduce energy storage systems as part of their power supply measures.
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Utilizing an electric car as an emergency power source

PE g it ) 3 S R el 5 i 3% Y PR sl

Providing electric cars at no cost as an initial
emergency response

Our Group has concluded an agreement with Kyoto Prefecture that allows Kyoto to request
electric cars and power supply units in response to an emergency or during disaster recovery
following a natural disaster or massive blackout. This agreement, the first of its kind in Japan, is
intended to provide mobile emergency power sources when the electric power grid or fuel supply
has been interrupted. These units can also function as a means of transportation during a disaster.
In addition, they are especially effective in certain disaster situations where they can be either
dispersed to evacuation centers or concentrated around the local disaster headquarters. This
system is expected to contribute to a more effective initial emergency response.

TSR B AR EE DR ERT R AR
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Vehicles are prepared by each company and transported

summarytOf cooperative to the delivery locations.
agreemen PN S 3 ohm A et
S Cooperating EEAREEERE, HBDEZLFM
companies =
Kyoto ‘ - A
Request i issued
Prefecture | .3 GS YUASA
REDAT and three other
companies L .
feeet e B, -MIEV MINICAB-MIEV
issued. ‘ . iy
= ZA5NEB3R . .
B Power Supply Unit (MIEV power Box)
Cities, towns -3 "'-‘.\ When connected to the rapid-charging connector of an
q 5.9 y i-MiEV or MINICAB-MIEYV, it provides up to 1,500W of power
and villages stored in the batteries.
BT

HE3EE (MIEV power Box)

HERERI-MIEV SIMINICAB-MIEVE IR 7T B 28, BARTM
BB E H 1500WHI B & BB 1o

. of the energy stored in
TyplCa| electric car batteries

uses during an emergency

RERIE <% 18 ] 5]

Supplying
power to lighting
equipment
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Supplying
power to sound
equipment
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Supplying
power to rice
cookers
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Environmental Report

Business activities and the environment

We are committed to reducing environmental burdens throughout the product
life cycle, and not merely during manufacturing operations.

Our Group manufactures and sells batteries, power supply systems, and lighting equipment and provides related services to many sectors of
business and society. Our business operations consume energy, water, raw materials, and other resources while generating waste water, waste
products, the greenhouse gas, and other materials. We are well aware of the impact of our business operations on the environment. At the same
time, we are striving to reduce COz emissions and use resources efficiently.

In addition, we consider environmental impacts right from the product development and design stages through to the stages of material
procurement, production, transport, sale, use, and disposal. Thus, our “product design for the environment” initiative strives to reduce environmental
burdens throughout the product life cycle by, for example, promoting the recycling of depleted batteries.

Material flow in business activities (Scope: Fiscal 2012 results from four offices in Japan)

N

Amounts of main
materials used
FTEMRERE

*Main materials
(lead, sulfuric acid, and plastic)
KEEMH (5. B, B

Amounts of energy used
in manufacturing
(crude oil conversion)

Amounts of
water used

S EMERERE KERE

(36 SR )

Kerosene and gasoline

JEHASHE 6 Public water supply

—-Cvo2Z—

LPG: Liquefied petroleum gas

U LPG: BALREHS

Development and design

F&. igit

- i

Procurement

Production

&=

Amount of CO:
emissions
in manufacturing

& ERICo-HiE

Amount of
chemical
emissions

EMBEHRE

Amount of
waste water

Kerosene and IZichIoromethane
LPG 1,482 gasoline Z&Hk%1,402
City gas JEmANSH 17 Manganese and its compounds

W ES 13,399 mREMEY 2,203

2013 Environmental & Social Report
9 2013 Wi - HEHED

ZERTFINE

AMGRTEE LY, RBOTHE5 b dr A R R AREREE S el IR 31 o

AL ERERUESTEPH IZR BN, BREMEERARME~RIRS. ALLEENIRT, RIMNBANTE
ML BERFIKERR (A) |, MEMT RAFY. BEZNSEMEK E@H)  ROTDINREEANLEEINMESREZMm, 7+

BT FURM B R AL BUR D COHE M B T Bl

BN, BANEERBINFT BT L EITHERM. 457, k. HE. ERAREFNEMEFNREAS, BN TETFRENS~
FRIRITHIEINS, EHERE T 3EAEE R RRBENEED, BNRE-RED BIRBENIRERE.

RUEHPEAHRRE (Kitds: BFEM4FSILATEI20125 3R SHE)

Amounts of energy used

in physical distribution

(crude oil conversion)

MRIENEEERE
(BER M)

3,294 kL

Only GS Yuasa International Ltd. (which has
been designated a specified shipper under the
Law Concerning the Rational Use of Energy) has
calculated the amount of energy it consumes
and CO: emissions it emits through physical
distribution.

BRMRAERERERCOHME, (UTER
FETREENIEEARERENKASHALHR
EFRo

@Sales to customers
@Transport between sites

. o [ Y=t
Physical distribution .fﬁfmlsiﬁi

i

Amount of CO2 emissions
in physical distribution
MimiTIERICOHE &

8,576 t-co:

Amount of
recycling

AEBEHRE

Amount of
waste discharged

EFMmHE

Waste plastic Waste plastic

RS 227 Othe%%éiﬂ Metal g:fi}§3196 Other Rt
Metal scraps £E/E 298 547
£J8J§ 300 Wood —‘

Wood scraps —| B 034

KB 334
Waste paper an

and garbage —
HBRAR
394
Sludge

15t 459

VTIl;st}% [:);zi?):r‘ 6,394
- t

d paste
EHE 3,421

i5ife 459
Waste acids,

alkalines
R K B, 789

alkalines
R R BT, 745

@®Recycling
processor
Recycling @ FRBAW K
HREEN
el
=]
Collection
[
@Sales
affiliates
@Dealers
@ SHEXE
el
OHEE
@ Customer
ONiE
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Fundamental policies and a medium-term plan for environmental conservation

We will balance environmental conservation and economic development by
developing a medium-term plan with policies targeting environmental

conservation.

Our Policies and Medium-term Plan
for Environmental Conservation

The Fundamental Environmental Policy of the GS Yuasa
Group was established to serve as a guideline for the
environmental management efforts implemented throughout
the Group. In our domestic offices, we have developed an
organizational environmental management system and
have been promoting environmental management initiatives
to implement our environmental policy, which is based on
our overarching environmental policy.

In keeping with our philosophy of “Innovation and
Growth,” we have developed medium-term plans for
important issues related to our environmental policy in order
to contribute to the emergence of a sustainable society. We
continue to manage the status of implementation of these
initiatives.

GS Yuasa Group Fundamental Environmental Policies

(Fundamental philosophy)

At the GS Yuasa Group, we set conservation of the
global environment as one of our most important tasks,
and we contribute to the creation of a sustainable society
through the development, manufacture and sale of
batteries, which are a form of clean energy, power
supply systems, and lighting equipment.

Action agenda

o ~ ol o § » Jofl o § -

We carefully evaluate the environmental impacts of our
business activities, products and services, and we are
working to reduce environmental burdens and to
prevent pollution. Through energy and resource
conservation, waste reduction and recycling, we will
continuously improve our results.

We promote the development and design of products
that protect the environment throughout product life
cycles. We seek to reduce environmental burdens from
the product development and design stages to
manufacture, use and disposal.

We work to decrease environmental burdens with our
business partners throughout our entire supply chain,
including materials procurement and physical distribution.

We have created environmental management systems
according to ISO 14001 standards and have enacted
environmental policies at each of our offices based on
these fundamental policies. We also advance our
environmental management activities by setting related
objectives and targets.

We abide by all laws, ordinances, agreements and
regulations related to the environment, as well as other
requirements agreed on by the Group. We also make
voluntary management standards according to these as
necessary to promote environmental conservation.

We steadily execute revisions based on environmental
audits and management reviews to maintain and improve
our environmental management systems continuously.

Through education, training and other environmental
awareness efforts, we promote the environmental
awareness of all group employees, and we contribute to
society through our environmental preservation activities.

We seek to achieve good communications with our
stakeholders and with society as a whole by providing
information related to the environment, including our
fundamental environmental policies.

2013 Environmental & Social Report
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I Second Five-Year Environmental Plan (Fiscal 2009 to 2013) and Results for Fiscal 2012
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Key items
Objectives

Reduction of energy and resource usage

We will reduce the amount of CO2 emissions to 30% less than the fiscal 1990 level by
fiscal 2013.

We will promote energy-efficiency initiatives in operations division.

We will reduce the specific energy consumption from physical distribution to 5% less
than the 2008 level by fiscal 2013.

We will reduce the rate of production errors and defective products (pursuit of
greater efficiency of resource usage and the 3Rs; consistency with ISO 9001).

We will reduce the lead scrap rate to less than 2% by fiscal 2013. (The lead scrap
rate for fiscal 2008 was 7%.)

We will reduce the amount of waste water produced by industrial processes to
one-third of the fiscal 2003 level by fiscal 2013.

We will promote the proper disposal and recycling of used products according to the
wide area certification system.

Focusing on higher levels in the management of environmental aspects

We will implement product design for the environment and life cycle assessment in
development and design departments and prepare to address the issue of carbon footprints.

We will address the issue of MIPS (Material Intensity Per Service) in product design.

Promotion of green procurement

We will support the acquisition and advancement of environmental management
system certification by suppliers.

Management of chemicals

On the basis of GS Yuasa Group Chemical Management Guidelines established in April
2005, we will monitor the material flow of chemicals regulated by these guidelines.

Increased sensitivity to environmental risk

We will implement environmental risk education based on the GS Yuasa Group
Regulation Guidelines on Environmental Risk.

Compliance with laws

We will set voluntary management standards that exceed the requirements of
municipal and national government environmental regulations and pursue the
improvement of our environmental management technologies.

Maintenance and continuous improvement of environmental management systems

We will conduct internal environmental auditing and undertake continuous
improvement of our environmental management efforts.

We will undergo environmental auditing from external inspection agencies and
seek to upgrade our environmental management efforts.

Contributions to society

We will actively and continuously participate in environmental conservation efforts and
community beautification activities.

We will conduct continuous environmental education and training for our employees.

Communication about the environment

We will continuously provide information about our activities and the environment
through Environmental & Social Reports and other means. We will strive to receive
positive appraisals of our environmental management efforts from society.

Results for Fiscal 2012

We succeeded in reducing CO2 emissions in fiscal 2012 by 3% below the
fiscal 1990 level.

The amount of energy consumed by operations division, including our sales
locations, in fiscal 2012 was 11% below the fiscal 2011 level.

The amount of energy consumed by physical distribution in fiscal 2012
was 5% below the fiscal 2008 level.

The lead scrap rate in fiscal 2012 was 4%.

We reduced the amount of waste water produced in fiscal 2012 to 61% of
the fiscal 2003 level.

In fiscal 2012, the percentage of used industrial batteries discarded
according to the wide area certification system under the Waste
Management and Public Cleansing Law was 97%.

We promoted the development and design of environmentally considered
products on the basis of the GS Yuasa Design for the Environment
Guidelines issued in October 2005.

We implemented second-party audits for suppliers subject to
environmental auditing. We also took steps to implement improvements to
our environmental management systems.

In coordination with green procurement activities, we implemented the
comprehensive identification and management of chemicals contained in
products, and attained compliance with both Japanese and overseas
regulations on the amount of contents.

We implemented environmental risk management through our environmental
management systems.

There were no instances of emergencies directly related to environmental
pollution, and there were no instances of lawsuits, punitive fines, or
administrative fines related to environmental aspects.

All offices periodically underwent internal and external audits to identify
issues in order to implement improvements to our environmental
management systems.

We undertook various activities such as cleaning the areas around our
office grounds and conducting environmental education programs at
elementary schools. Moreover, under our environmental management
systems, we developed and implemented training programs.

We published the print edition of our Japanese-language Environmental &
Social Report as well as a combined English-language and

Chinese-language edition. We also posted digital editions on our website.

We have thus engaged in external communication to reach a wider range
of stakeholders.

Self-assessment/Challenges

The state of target achievement is not favorable. We must manage our
lithium-ion battery segment with greater consideration for carbon
management.

It is important that we continue to implement ongoing initiatives even as
the benefits of our energy efficiency measures gradually show results.

The state of target achievement is favorable. In the future, it is important
that we address energy efficiency and cut costs by examining modal
shifts and transportation efficiency.

The state of target achievement is not favorable. Efforts aimed at
reducing waste and loss must be intensified through coordination of
process improvement and “product design for the environment.”

Efforts are required to increase the water-recycling rate.

The volume of waste discarded under the wide area certification system
has been increasing annually. This system is gradually taking root.

Compared with the varied development of product applications, the
incorporation of environmental consideration in product design is
insufficient.

The introduction and improved support of environmental management
systems by suppliers must continue to be promoted.

Going forward, it is important that we continue to practice chemical
management in keeping with regulatory compliance and customer
requirements.

The identification of environmental risks, including compliance, is
insufficient. Environmental risks at each site must be reconsidered.

We will need to ensure continued compliance by employing the
framework of our environmental management systems.

All offices are committed to the continuous improvement of our
environmental management systems following certification of
registration with ISO 14001.

It is important that we continue to practice social contribution
initiatives employing the framework of our environmental management
systems.

It is important that we continue to implement environmental
communication initiatives.
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International

GS Battery Taiwan Co., Ltd. became a wholly owned
member of our Group in 2010; in 2011, its name was
changed from Ztong Yee Industrial Co., Ltd. (Taiwan) to its
current name. The company completed its new factory in
April 2013, when it began full-scale production of automotive
batteries.

In 2000, the company acquired certification under the

Effort of overseas affiliated companies

Environmental Burden Reduction Initiatives of
GS Battery Taiwan Co., Ltd.

ISO 14001 standard and since then has continued to implement environmental burden reduction initiatives. It formulated a plan
to reduce CO:2 emissions per unit of production to 12% less than the fiscal 2009 level by fiscal 2013.

Energy-efficiency Initiatives

© Conversion of hydraulic and pneumatic devices to inverter

power sources

We upgraded 12 hydraulic and pneumatic devices by
incorporating inverter-type power sources, thus reducing annual
electricity consumption by 304,299 kWh. These devices are used in
assembly of automotive batteries, the casting of battery
components known as plates, and the molding of the battery body
known as the container.

@ Updating of lighting fixtures
The lighting fixtures used on the shop floor and in offices and

passageways have been updated to energy-efficient fluorescent
lamps, reducing annual electricity consumption by 350,394 kWh.

(3) Adjustment of temperature settings for air conditioners

Energy-efficient air conditioners were installed and office
temperature settings for summer air conditioning were increased by
2 degrees to 28°C, thereby reducing annual electricity consumption
by 444,509 kWh.

Initiatives to Control Environmental Pollution and Improve Working Environment

(1) Controlling environmental degradation caused by acids

The plate manufacturing process requires the use of dilute
sulfuric acid. We have therefore reinforced our floors with
acid-resistant tiles, acid-resistant resin layers, and barrier films to
prevent the acid from infiltrating into the ground. In addition,
ventilation equipment has been upgraded to collect acid mist and
prevent its diffusion. Through such efforts, we are ensuring
workplaces that give full consideration to our workers.

Inverter

R

Corporate Profile of GS Battery Taiwan Co., Ltd.
Scope of business: Manufacturing and sales of batteries

for automotive, motorcycle, and
industrial applications

Date established: 1977
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Energy-efficient fluorescent lamps

TRERYHILAT

(2] Preventing the dispersion of lead particles

We have upgraded our dust collection facilities to limit the
dispersion of lead powder from the lead filling process and plate
cutting process.

® Reuse of cooling water

By using recycled cooling water from the battery charging
process, we have saved 100 tonnes of water per day.

Energy-efficient air conditioner

AT RET 3R SRR

Plants: Yongkang Plant, Guantian Plant,
Northern Region Logistics Center

Number of employees: 769
Sales: NT$4,734,760,000
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Acid-resistant floor
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Facility for recycling cooling water
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Social Responsibility Report

Corporate governance

Corporate governance

Corporate
governance

Vg = J/J:\ﬂ.l!%?fﬂé

We are engaging in an ongoing effort to improve our corporate
governance to ensure the transparency, soundness, and legal
compliance of our management.

N TR ERNEVIE . et srEt:, el

Approach to corporate governance and our
governance system

Maximizing Corporate Value

To implement our philosophy of contributing to “people, society,
and global environment through Innovation and Growth,” our Group
is working to manifest its vision of “delivering security and comfort to
our customers around the world through advanced technologies

T EEE S RES

Al A7 R B K A F b
AEHREEA TR BLEFESRK, HAK. i
SFHIKFEEL AR HRWES, 8 "B AT
HRBRRNEREFRA, HOTHLHEFRETE
MROHRS HAERARML, NREALARIH

Risk management

risk management

Uk EE

Risk management

RS EE

Implementing thorough compliance management and

TR A RUR L ERRBS Y

Thorough risk management and crisis management

Evaluating the Scope of Risk in Detail and
Appropriately Managing the Risk

The GS Yuasa Group has adopted Risk Management Rules
intended to avoid or reduce exposure to business risk and minimize
potential corporate losses.

Each department uses a Risk Management Sheet to evaluate the

REEEENT Y S Bl EE

Ja B MR DRI /IR BEE , 0 RS A T I A P
AEFREEABE . HORERRINFH LURE
BRI, HET (RREEA) .
EELHMIRA (REB—KR)  TEEEBIAH
BERREYMOEB AR LN, MTRREE,

developed in the field of stored energy solutions” and to unite all extent of risk and the potential impact of risks identified within the
Group employees in this common commitment. g department. These departments hold monthly meetings to review the TEABANNKEEEZ AW HEERKITHNER.

Moreover, we believe that a continued focus on corporate
governance will maximize our corporate value to ensure
management transparency and soundness while strengthening
corporate  profitability  through timely  decision-making and
operational efficiency.

To ensure the effectiveness of management and processes
along with appropriate decision-making throughout our Group, we
have established a governance system intended to strengthen our
Board of Directors. This initiative includes periodic reporting to the
Board on the work status of each business subsidiary and important
related issues. In addition, corporate and outside auditors present
their opinions to the Board and to important meetings of the Group.
As well, we are establishing a framework for conducting effective
audits by facilitating the exchange of information at Auditor Meetings
and ensuring coordination with the GS Yuasa Corporation Business
Auditing Office and accounting auditors.

A, A EERFLEER, SHERLENBHMEME
2, BIREARRMEBWVHEHEMNIT, BACIW K
RENFRUMENERUEREBHER.

FATATRNEARKHN BN EEU R EHNEE
RE, RATHBESFREZT L AR W SNITERM

ZRTAN, MABUEERENERERS . H50
, RAIAE. IMNPRBERAEEFSMNEANEER W LA
RELNEN, EXERRASWLEINFERRZA, UEKEXE
NEBBREMSITERARNAE, TETAARBERE
ZHIARE.

Focused on internal controls

B X AR B A5 I

results of risk evaluations performed by their respective risk
management committees. In addition, the Group Risk Management
Committee — headed by our president with members comprising
chairs of various departmental Risk Management Committees —
holds semiannual meetings to promote Group-wide risk management
and to encourage the sharing of key information related to risk
management. The Risk Management Committee confirms that
appropriate risk management measures have been implemented,
and the committee chairs report on progress in this area.

Moreover, in preparation for the possibility that a risk materializes,
the system maintains an emergency contact network to swiftly
implement crisis management. When a serious crisis occurs,
members of the Group Risk Management Committee are appointed to
organize a crisis management headquarters under the president in
order to minimize corporate losses. We have also established a system
to implement an appropriate response to moderate the situation.

H Risk management structure

RO, AEHRERAEFHONEEEMEZNGER . A&H
BXFAFA—REHANKEEEZRE22W, ZEREERK
HAARSAEEE, ARMAEREWHINGEEZRKA
o AEREZRWE, WRAFUMINNILEEERS
RN ERERIPCR, RNNEEEEREE.
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SERBHNNESBRKREMERS . —BREEANBINEHS,
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external audits, reports on these internal controls are publicly disclosed.

XS E R HIE
Building Systems and Structures Based in Law R A R R U AN ZH 55 1 S
In order to strengthen its management foundation, the GS Yuasa [ N . =2 Group Risk ‘ éﬁ-& ALimREEE
Group has improved its system and relevant rules to ensure the ALmREBARAEEEM, TETHRET ARZEN Management Committee ‘ TSI sk Management Corporate Officer
mainionance of ehica business practioes based on the Companies /SRR, MURMBRATMN, FHERT SEE smae “ R iy
niormalion managemant and ik management troughoo he Grovp, BB B, RUSEIEL L LRSS AR, FRERs e o R ot
»ar ! . : . - N N EISEY 7t 35 T BHNRBET Atk SFLHK EHIRFA
!n grde(; '[Othcolr:flpw W||th| t?e Intetmal gogtro}'l] feporilng system %M\, ﬁmi¢g$$%gﬁﬁ2%7fﬂgWT:ILBE'E%]J?E%%U}E, LIS e) One appointed from each department
required under the Financial Instruments and Exchange Law, we are sk Az A A S e o e 48 400 1 Risk Management s AN 5 iR B
maintaining an internal control system and financial reporting ﬁ]@ﬁﬁ%TW;\ﬁl\i:ﬂ]‘ﬁ?&ﬁ’jV\]nBTx%UE’]W%U@—HZ\: 6. & Committee T Line General Managers (in principle)
mechanisms to meet all requirements. Our international subsidiaries BN A RBIREEREAR], TE B ARG P AR [ FRILE B PR
and other consolidated Group companies evaluate the status of the Aem2E v T SE RS sz 57,/ \ S A\ 32 A Uk 55 AN N
improvement and implementation of their internal controls. Following EHEEL S AIER, AEERARSMINERE, AN ER2 .

Employees
AERT
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B Governance structure

W E R

GS Yuasa Corporation (Pure holding company)

HREH RLiFHR (ARERAR)

Selection Selection

A

Shareholder’s meeting
BRESW
Selection

AR

Compliance activities

Publishing Guidelines and Manuals and
Conducting Compliance Training

By training our personnel according to our philosophy of “Growth and
Innovation” while manifesting our commitment to society and preserving
the global environment, we are ensuring that all Group employees are
guided in their behavior in compliance with laws, company regulations,

GHIRMIEDD
RATHENIAN T, St SRR

NLIEREFAATEY "FFHEMK" OEWIER S
BRI, FEINRBIEE 2 R TENETEREN.
R ARMNAEEE.

Aly, BAFET RLHREANEMACIEFAE) .

..................................................... and ethical standards. , o e i X ST
C Aud / e > E H** Stangnar?éscgrﬂgpismz 1h(?1 \i/timasd t?gte gll ?rﬁp%?egg ?r?ﬁst%oprﬁglgtg'o%gt?grl TR LEDETAI T ITEAIL. FIES, Oy T IRSIesdT %
orporate Auditors Board of Direct . S J= = — = @
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As a point of contact for employees who become aware of behavior
that is unjust or inappropriate, we have established GS Yuasa Group
Corporate Ethics Hotline. It is accessible both internally and externally and
enables employees to convey information anonymously. Our investigation
team remains committed to protecting whistleblowers when conducting
investigations and taking appropriate action. In addition, our president
periodically conducts a compliance survey among all Group employees
by means of an in-house email questionnaire. The survey contains
questions on compliance practices in day-to-day operations.
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Printed in Japan

GS Yuasa Corporation

Head office 1, Inobanba-cho, Nishinosho, Kisshoin, Minami-ku, Kyoto 601-8520, Japan
TEL. +81-75-312-1211

TOKYO Branch 1-7-18, Shiba-Koen, Minato-ku, Tokyo 105-0011, Japan

TEL. +81-3-5402-5800
http://www.gs-yuasa.com/us
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