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I Regarding the preparation of this report

This report has been compiled to present information on
group involvement in creating a sustainable society for a wide va-
riety of stakeholders in an easily understandable fashion. Further-
more, we have also referenced the 2007 edition of the Environ-
mental Reporting Guidelines, issued by the Ministry of the
Environment, and have followed the Japanese protocols set forth
in the I1SO 14001 specifications, clarifying the vocabulary specific
to compliance, particularly in Japanese.

In addition, SANYO GS Soft Energy Co., Ltd., a group company
which had been active in the Kyoto Office Association, is no long-
er qualified for ISO 14001 certification after August of 2007. As
such, the environmental performance data for SANYO GS Soft
Energy Co., Ltd. is not included in this report.

I Reporting information

VOrganizations covered in this report

Kyoto office

Date of ISO 14001 certification: December 24, 1997 (certification
number: EC97J1151)

Main business efforts (extent of certified activities): research, develop-
ment, design, manufacturing and sales activities related to all types of
batteries, power supply systems, lighting equipment and other electrical
equipment handled by all parts of the certified organization.

Osadano office

Date of ISO 14001 certification: June 12, 1998 (certification
number: JQA-EM0173)

Main business efforts (extent of certified activities): manufacture of auto-
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motive lead-acid batteries and industrial lead-acid batteries, research
and development for batteries and filtration equipment, and develop-
ment and manufacture of battery production facilities.

Odawara office

Date of ISO 14001 certification: September 10, 1999 (certifica-
tion number: JQA-EM0516)

Main business efforts (extent of certified activities): design, development
and manufacture of automotive lead-acid batteries, electric vehicle lead-
acid batteries and alkaline batteries, and the design and development of
advanced batteries.

Gunma office

Date of ISO 14001 certification: December 25, 1998 (certifica-
tion number: EC98J1133)

Main business efforts (extent of certified activities): manufacture of
lead-acid batteries handled by all parts of the certified organization.
VBusiness activities covered by this report

The focus of this report is the research, development, design and
manufacturing conducted at our main Japanese offices listed above.
VPeriod of report coverage

April 1, 2007-March 31, 2008

I Publication and inquiries information

VPublication
July 2008 (next publication planned for July 2009)

VProduction department / inquiries

GS Yuasa Corporation, Corporate Environmental Management Division
TEL. 81-75-312-0716 Fax. 81-75-312-0719

Website http://www.gs-yuasa.com/us
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Tian Jin Tong Yee Industrial Co., Ltd.

Taiwan Yuasa Battery Co., Ltd.
Head Office & Hsin Chuang Plant
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The paper used for this report

As part of our green purchasing campaign, we have
used recycled paper that incorporates a percentage of
used paper pulp for our Environmental & Social Re-
ports, and have used an icon to indicate that percent-
age.

This year, with the reports that major paper manu-
facturing companies have falsified their indications of
the percentage of used paper pulp in their recycled pa-
per, we investigated the percentage of used paper
pulp incorporated in the recycled paper used for our
2007 Environmental & Social Report. Results of that in-
vestigation made it clear that the actual percentage of
used paper pulp in our recycled paper differed from
that indicated.

Given these circumstances, we will not use recycled
paper for our reports until we can secure a stable
source for that paper with accurate levels of used pa-
per pulp indicated. This report is printed on Forest
Stewardship Council approved paper made using
wood from properly managed forests.

Gi—TARBERAH
Ztong Yee Industrial Co., Ltd.
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Overview of our Group
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Holding company GS Yuasa Corporation
Purpose Form the management plan and strategy for GS Yuasa
Group and administer the group of companies to
enhance the total value of the group
Establishment 1 April 2004
Capital stock ¥16.5 Billion (as of 31 March 2008)
Number of employees 242 (as of 31 March 2008)
KYOTO HEAD Office 1, Inobanba-cho, Nishinosho, Kisshoin, Minami-ku,
Kyoto 601-8520, Japan
Phone: 81-75-312-1211
TOKYO HEAD Office (Shiba-koen Tower) 2-11-1, Shiba-koen, Minato-ku,
Tokyo 105-0011, Japan
Phone: 81-3-5402-5800
Listed securities Tokyo Stock Exchange, Osaka Securities Exchange
exchanges

Business GS Yuasa Power Supply Ltd.
companies Manufacturing of automotive battery; Assistance
for overseas manufacturing bases; Sales of auto-
motive battery for OEM; Manufacturing & sales of
industrial battery, power supply system, traction
battery, switch gear, specialty equipment, large-
sized Lithium-ion battery, remote monitoring sys-

tems and lease of real-estate etc.

GS Yuasa Battery Ltd.

Sales of automotive battery for replacement mar-
ket; sales of automobile-related products

GS Yuasa Technology Ltd.

Manufacturing & sales of other batteries

GS Yuasa Lighting Ltd.

Manufacturing & sales of lighting equipment and
ultraviolet system

GS Yuasa International Ltd.

Export/import business; Overseas business manage-

ment; Manufacturing & sales of Nickel-metal hydride
battery and Comprehensive-development enterprise

GS Yuasa Business Support Ltd.
General-affairs office work, information system

GS Yuasa Accounting Service Ltd.
Affiliated-company finance, accounting business

Domestic
production base

Kyoto office 1, Inobanba-cho, Nishinosho, Kisshoin, Minami-ku,
Kyoto 601-8520 Japan

Osadano office 1-37 Osadano-cho, Fukuchiyama-shi, Kyoto Prefec-
ture 620-0853 Japan

Odawara office 4-5-1 Ogicho, Odawara-shi, Kanagawa Prefecture
250-0001 Japan

Gunma office 671 Sakai Kami Yajima, Isesaki-shi, Gunma Prefec-
ture 370-0111 Japan

Overseas companies

Consolidated Yuasa Battery Europe Ltd.
subsidiaries Gs Battery (U.S.A.) Inc.

Yuasa Battery, Inc.
GS Battery Vietnam Co., Ltd.
Century Yuasa Batteries Pty Ltd.
Tianjin Tong Yee Industrial Co., Ltd.
Yuasa Battery (Guangdong) Co., Ltd.
Yuasa Battery (Shunde) Co., Ltd.
Ztong Yee Industrial Co., Ltd.
Yuasa Battery (Thailand) Pub. Co., Ltd.
22 other companies

Affiliated PT. GS Battery Inc.
companies 22 other companies
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FE=L  Main products

Automotive and
motorcycle battery
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Advanced, high-quality bat-
teries suited for the techno-
logical advances being made
in automotive technology,
systems and components.

BEERR

Power supply system

B AEERIREE. EHFTEER
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Photovoltaic generation systems that
promote the use of new energy, as
well as for backup power sources
during outages, etc.

WESHEL. EEFBEI

WAL (BEhHEs. BIR. BARAA)

s Specialty (electric power equipment, power
oW supply and electrode-applied equipment)

¥ Tl BERAMSHANL, MEHL
B ETEWEREV R &

n Creative yet practical devices, developed for a
wide variety of applications, making use of
batteries, power sources, and other leading-
edge technologies.
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Consolidated sales
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Industrial battery
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Batteries to provide primary and
backup power for facility equip-
ment, power-storing lead-acid
batteries that contribute to ener-
gy savings, traction batteries etc.

Lighting equipment,
ultraviolet system
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Various types of new lighting
" equipment and ultraviolet
irradiation systems devel-
oped as pioneering products
i in the field of high intensity
discharge light sources.

Nickel-metal hydride battery, lithium-ion battery
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Electric vehicle batteries, first and
foremost, but also activity in a wide
variety of fields from specialized units
that power satellites and rockets to
batteries for the general consumer.

WET R A S Membrane system
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N Membrane filtering used for drinking
water and wastewater purification

‘ contributes to both the effective use
of water resources and the preserva-
tion of our natural environment.
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Sales by business area

e BRI AFASE M HAtXi
N Europe and Others regions
Others America
5

AR BAIH EH

Sales by region

Lighting

(BABET)

Million yen Million yen

Asia

BRI R R

Batteries and power supply system

2008 345 - HLRESH

2008 Environmental & Social Report



Commitment from the top
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Commitment from the top

Promoting business activities that conserve the global environment and

contribute to our social responsibility

Our Group is comprised of companies that provide the devices and
services relevant to batteries, power supply systems, lighting equipment
and their associated core technologies, and that support social infra-
structure with leading-edge energy technologies. In order to realize our
corporate philosophy of Innovation and Growth, we have established
highly efficient global research and development, production, and dis-
tribution systems to provide customer oriented products and services.

Our Group's products, including batteries, form a core technology,
and through this energy-storing technology, we have come to earn a
highly respected reputation in a wide variety of fields, including electric
vehicles, satellites, deep-sea exploration modules, mobile devices and
power supply systems. Furthermore, when it comes to the conservation
of the global environment, we have begun to earn our customers’ trust
for the leading-edge technologies that go into our batteries, which are
being used in more and more applications in an expanding market.
From an environmental perspective, batteries are a unique and impor-
tant technology that store energy without wasting it.

However, the processes used to manufacture these products consume
a great deal of resources and energy, and we have become keenly aware
of the impact that the discharge of industrial waste and the emission of
CO2 has on the global environment. This awareness has led us to estab-
lish environmental policies for all of our offices in Japan and around the
world, based upon the fundamental environmental policies of our
Group. An environmental management system has been established in
accordance with I1SO 14001 standards, which is used to execute, main-
tain and continuously improve our environmental management activi-
ties. 2008 is the start of the first commitment period (from 2008 to
2012) set forth in the Kyoto Protocols, adopted in 1997 as a means to
achieve targets for reducing greenhouse gases. Further, Toyako, in Hok-
kaido, was the setting this July for a summit meeting of the heads of
state for the world’s leading nations. The summit was principally con-

cerned with environmental issues.

Given that we are headquartered in Kyoto, we felt that we could, as
part of medium term plan, contribute to Japan’'s commitment to the
Kyoto Protocols for reduction targets (specifically, to reduce greenhouse
gas emission levels in 2012 to 6% less than the 1990 levels) by reducing
our CO2 emission levels by FY2010 to 10% less than the 1990 levels. To
meet that objective, we have been actively engaged in activities designed
to achieve steady results.

Furthermore, our Group has continued to be actively involved, not
just in environmental activities and legal compliance issues, but in activi-
ties relevant to our Corporate and Social Responsibilities (CSR) for our
customers, trading partners, stockholders, communities and employees,
as we recognize the important role our business plays in society.

This 2008 Environmental & Social Report has been prepared in both
Chinese and English. Allowing all communities, as well as our business
partners, stockholders and investors within Japan and abroad, to better
understand our involvement in environmental management and social
efforts.

In disclosing our environmental and social involvement, our Group
provides more transparency to our business to foster trust in our stake-
holders. As we work as a whole to lessen our environmental burden, we
shall also contribute to the realization of a sustainable society.

GS Yuasa Corporation
President

Makoto Yoda

R

Philosophy

Innovation and Growth

We are committed to the people, society and global environment through Innovation

and Growth of our employees and business entities.

Vision

We are committed to delivering security and comfort to our customers around

the globe through advanced technologies developed in the field of stored energy solutions.

Management policy

N —

. GS Yuasa will become "First call' company based on our "Customer First" policy.

. GS Yuasa considers “Quality” and “Safety” as most important, and supply

environmentally considered product all over the world.

3. GS Yuasa will comply with all laws and operate by clear and fair management.
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Environmental Report

IEAHIE R E IR AINE T RIS M, #EHE DT IRER 7. Accurately understanding the impact of business on the environment,
promoting reductions to that impact

At FRE R RS EEATE RE T E DR EAN TS & Hl. HATEX Lo A\ F0 Y R A RS (R S IS S EE 4T Our Group manufactures and sells batteries, power supply sys- ties during fiscal 2007. We consider data on the amount of inputs
. BEA AL, BIEE, SR RS, R ST tems, and lighting equipment, and proyides _related servicgs that and outputs to be impqrtant indicators of our environmental con-
) . : oo are important to many aspects of today’s business and society. In servation efforts. We will use these methods to measure the suc-
EEHEER, BEMRL 8ER. KURFREABNEDR, MEK. tesh, SHIEARBERBNIZRER, FRESRIENA, & the process of our business activities, raw materials, energy, water cess of our efforts.
BEHMSECO2. EFRFmAME MBI A H YR BIEZHIA ERNBEREAENRETREMNYE. ALHRERBTEE> and resources are consumed, and waste water, the greenhouse It is noteworthy that lead, the main material in lead-acid batter-
B EFA MR EEIRBEZN, L, AESEE TR E e SR E R B R A R R BN B 1 T I 4A B 26 th A (B R 7 gas CO2, waste products and other materials are generated. We ies, is highly suited for recycling, but it is also a substance that can
— RN ) EIRER - S are aware of the impact that our business activities have on the have a heavy impact on the environment. Because of this fact, we
HFREHIR (re‘duce.wé‘ﬁlﬁ\ reuse: EEE M. recycle:fEIREF R, RS NRERMIRERIFME. environment. We are promoting efforts to reduce, reuse, and re- are striving to minimize the number of defective products gener-
), FEEFRERD>COHFHEFR. cycle resources beginning at the product design stage, as well as ated from our production processes. Our endeavors include work-
ZTEERE TR TRIE007ERE FEHNEMBTRE. ERIHE to reduce CO2 emissions and other environmental impacts. ing to reduce environmental impacts by recycling used lead-acid
These pages show the material flows from our business activi- batteries.
INPUT $l”ﬁﬁ2_ij] Business activities OUTPUT
14,698 757 ﬁg—z . ‘-I- 1,230 o
By H L2 HR XY Hts =
Plastic Other chemicals Development and design —E R Others E%ﬁﬁﬂg =
Methylene Amount of waste discharged Metal scraps
19,710 oZEREBHFE . 1Bt chloride 255 128
ey = ?ﬁ% ic acid Development and design Esv3 = 27,494 Bi/E Hith
ﬂ;%}ﬁﬁﬁﬁg wnead EiE in consideration 1&%%5‘1?#72&5 ARE 414 Waste plastic Fhers
Amounts of chemicals used 46 396 Virgin lead of the environment Amount of emission wEM i5if Sludge 5,897
ﬁ_’&._iﬁ of chemicals Lead and its 510
Recycled lead ;{Iﬂﬁ] compounds ?4}%’ Wood scraps
400 283 Procurement 761 EE T B - Waste plate?,
LPG BifAEH oRMER ’ _l;i;yi‘ﬁmifﬂ%‘ Waste acids, alkalines batteries and lead paste
529 Heavy oil/type A heavy ol o eavy oil/type A heavy oi
12 *@ERM 32 801

* Raw materials procurement

AN = SRS . RS B R KK  Waste paper and garbage
Hblﬁxﬁﬁﬁ% prerery= Kerosene Green procurement } 002&;1'5755[% ——— IKerosg:we
s ) d gasoli 5 -
(?ﬁﬁﬁkﬁ:ﬂﬂ) b gas_l' and gasoline s e Ciry gos and gasoline
Amounts of energy used 37,115 Production emissions 59,159

(crude oil conversion)

4]
NG : Liquefied natural gas = RUEHKS Electricity o | ° . ElectriCiEtE)'/ ﬁﬂ;*“iﬁ
LPG : Liquefied petroleum gas = B E#HS REEAFT o/ NHEREIAT Amoun_t o
141,460 CEOEWRT oKEHFEWFT 165 recycling
EEF/3 * Kyoto office  * Odawara office BE )
47;’71: Public water * Gunma office * Osadano office 549,442 \;V;;te plastic Otﬁjﬁ'
Lk ) supply
Water for - /Ai:lt_ﬂqﬂ( £RRE <\
industrial FFIFI i Public waters Metal
KEHAE used 1159 887 Product HEk= scraps
Amounts of water used . . Amount of 215
1,085,314 b o ORI B A TR e 1,037,118 ST
Bk ’ water ‘ CHRRR. Hfth 57k BezS (5]
Recycled water * Batteries and power supply system Sewage disposal Amount of
e Lighting and more final disposal

]
Wood

' v s scraps
Lo fﬁﬁﬁ t(flEJi) 491 360
g = ransportation
RE/R{E = ) 8 B R
(ﬁ%ﬁﬁﬁm) 3’492 -R OIHERNE } Cozﬁtﬁiﬁ 91 1 64 Waste paper 26 Wast(lakafids,
Amounts of energy used éﬁémﬁ . r.— ®) o0 B 2 B HYIE Amount of CO2 (ton-CO2) 3¢ 5,897 90 Hfth  Others \\ ) alkalines
(crude oil conversion) * Shop sales emissions lﬁﬁ’féﬁfﬁ\ BEE A o\
* Agents \Telﬁtgfﬁiﬁlﬂ Waste plastic \
aste plates — \
4v and batteries ;’kojiz' Wood scraps

HE Sales 199
HEHEBAT D . e
HEIE mE BRI
Retail shop _ @ Customer Waste paper and garbage
B EERAENER D

Collecting used batteries
Recycling of raw materials g WX, &/

SRIRIE “WEERE MEEESHNENE. REHGSHRDHREROKE, ZARREEAESERE. Purchase and use
Value calculated using a method based on the Law Concerning the Rational Use of Energy. This calculation is unique to the specified shipper designated under that law, GS Yuasa Power Supply Ltd.

BEER
e

Raw materials
recycling manufacturer
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Environmental Report
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Fundamental policies and a medium term plan
for environmental conservation

Working to achieve simultaneous environmental conservation and economic

development
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Setting the GS Yuasa Group's fundamental policies and
a medium term plan for environmental conservation
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The ISO 14001 standards call for the establishment of funda-
mental environmental policies as guidelines for corporate envi-
ronmental management efforts, and the regular examination and
revision of these policies to reflect changes in the status of the
company and the conditions that affect that company. We
worked on the creation of fundamental environmental policies
since the day our Group was formed on April 1, 2004. On May
25, we created the GS Yuasa Group Fundamental Environmental
Policies.

Following this, in keeping with our corporate vision of
Innovation and Growth, we created a medium term plan for im-
portant issues related to our fundamental environmental policies
in order to contribute to the realization of a sustainable society.

GS Yuasa Group Fundamental Environmental Policies

Fundamental philosophy

At the GS Yuasa Group, we set protection of the global environ-
ment as one of our most important tasks, and we contribute to the
creation of a sustainable society through the development, manu-
facture and sale of batteries, which are a form of clean energy,
power supply systems, and lighting equipment.

Action agenda

We carefully evaluate the environmental impacts of our business
activities, products and services, and we are working to reduce en-
vironmental burdens and to prevent pollution. Through energy and
resource conservation, waste reduction and recycling, we will con-
tinuously improve our results.

We promote the development and design of products that protect
the environment throughout product life cycles. We seek to reduce
environmental impacts from the product development and design
stages to manufacture, use and disposal.

We work to decrease environmental burdens with our business
partners throughout our entire supply chain, including materials
procurement and distribution.

We have created environmental management systems according to
ISO 14001 standards and have enacted environmental policies at
each of our offices based on these fundamental policies. We also
advance our environmental protection activities by setting related
goals and targets.

L L L

We abide by all laws, ordinances, agreements and regulations relat-
ed to the environment, as well as other requirements agreed on by
the Group. We also make voluntary management standards accord-
ing to these as necessary to promote environmental protection.

We steadily execute revisions based on environmental audits and
management reviews to maintain and improve our environmental
management systems continuously.

Through education, training and other environmental awareness
efforts, we promote the environmental awareness of all group em-
ployees, and we contribute to society through our environmental
preservation activities.

We seek to achieve good communications with our stakeholders
and with society as whole by providing information related to the
environment, including our fundamental environmental policies.
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Fundamental policies and a medium term plan
for environmental conservation
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Viedium term plan

Reduction of energy use
(electricity, gas and heavy oil)

We will reduce the amount of CO2 emissions by fiscal 2010 to 10% less than the fiscal
1990 level (in compliance with the Kyoto Protocol and the Law Concerning the Rational
Use of Energy).

Reduction of waste

Provision of products designed in
consideration of the environment

Promotion of green procurement

We will reduce the rate of production errors and defective products (established as an item in common with 1SO 9001).
By the end of fiscal 2008, we will reduce our landfill disposal rate for lead waste products to less than 3%.
By fiscal 2008, we will also reduce our waste water from industrial processes to one half the amount produced in fiscal 2003.

We will develop and design batteries, power supply systems, lighting equipment and other
products with consideration for the environment.

We will conduct environmental auditing on 100% of our major suppliers by the end of fiscal 2009.

Management of chemicals

Operation and maintenance of
environmental management systems

Compliance with laws

Maintenance and continuous
improvement of environmental
management systems

Contributions to society

Communication about the
environment

Based on chemical management guidelines established in April 2005, we will monitor the
material flow of chemicals regulated by these guidelines.

We will continuously improve our environmental management systems in our four offices
of Kyoto, Osadano, Odawara and Gunma.

We will set voluntary management standards that exceed the requirements of municipal
and national government environmental regulations and pursue the improvement of our
environmental management technologies.

We will conduct internal environmental auditing and undertake continuous improvement of
our environmental management efforts.

We will receive environmental auditing from external inspection agencies and seek to raise
the level of our environmental management efforts.

We will actively and continuously participate in environmental conservation efforts and
community beautification activities. We will also conduct continuous environmental
education and training for our employees.

We will continuously provide information about our activities and the environment through
Environmental & Social Reports and other means, and we will receive evaluations of our
environmental management efforts from society.
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Efforts for the environment at Yuasa Battery (Thailand) Pub. Co., Ltd.
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Waste water treatment facility

Yuasa Battery (Thailand) Pub. Co., Ltd.

Pt RE 28W Location: Bangkok, Thailand

java 1963448
BWHE ERERSEEBIM.

Hip BB MAFLEME &
#AE  1M8EARH% (43.5{ZHT)

HEHM 191 T4ETRS% (W61.2{ZHT) Sales: 1,914 million Baht (59.5 million US$)

BT A% 8404 Number of employees: 840

SHETR B/ 23,720m2 Site area: Bangkok plant 23,720m:
Gateway L] 48,290m?2 Gateway plant 48,290m?

ERER 28I 7,730m? Built area: Bangkok plant 7,730m?

Gateway ] 19,930m?2

Establishment:  April 1963
Business description:  Manufacture and sales of automotive,
motorcycle and other lead-acid batteries
Capitalization: 108 million Baht (3.4 million US$)

Gateway plant 19,930m?
izl http://www.yuasathai.com/index.html URL:  http://www.yuasathai.com/index.html
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Headquarters plant exterior view

Water quality support as waste water treatment facility is completed

Yuasa Battery (Thailand) Pub. Co., Ltd. (YBTH) is the second
oldest company among our Group'’s overseas manufacturing lo-
cations. Production begins at the main plant in 1964. Today, the
main plant and a second plant commissioned in 2002 annually
produce 600,000 automotive batteries and 2,500,000 motorcy-
cle batteries for Japanese auto manufacturers in Thailand, as well
as for the replacement battery markets in Thailand and other
ASEAN countries.

As the requirements of environmental laws increases each year
in Thailand, YBTH has, beginning in 2006, focused on revolution-
ary changes in environmental and safety policies to maintain sta-
ble plant operations that meet those regulated values. YBTH is
promoting activities in three main areas: improving the process-
ing of plant waste water, lowering atmospheric pollution levels
and providing facilities for employees’ health.

Revisions to the main plant’s facilities were carried out, in con-
junction with the relative divisions from across the entire Group

2008 TRiE - HEMESH

in FY2007.

In October of 2007, a waste water treatment facility, to re-
move contaminants from plant waste water which would other-
wise have been released to areas outside the plant, was comple-
ted to realize improved water quality.

In addition, dust removal equipment at both plants was upda-
ted this fiscal year, and there have been active efforts to beautify
the plant and its surroundings as well as to add rest and shower
rooms for employees.

YBTH is continuing to put the highest priority on environmen-
tal issues and employee safety for its plant operations through
activities such as these which emphasize its social responsibility.
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Efforts for the environment at Tianjin Yuasa Batteries Co., Ltd., in China
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Waste water treatment facility

Tianjin Yuasa Batteries Co., Ltd.
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Number of employees: 300

URL: http://www.yuasa.com.cn/

motorcycle batteries
Capitalization: US$6,350,000
HHEF £950,000m? Sales: 1.8 billion Chinese yen (2.4 million US$)

Development area, Tianjin, P.R.China
Establishment: November 1993
Business description: Manufacture and sales of
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Promoting recycling for water, lead and sludge

Tianjin Yuasa Batteries Co., Ltd. (TYBC) was established in Chi-
na’s Tianjin City as a motorcycle battery plant. Since July of 1994
when production began, roughly 90% of its customers have been
manufacturers of new vehicles, both within China and abroad.

Motorcycle production in China is the world's largest, with
more than 21 million motorcycles produced in FY2006 and more
than 25 million in FY2007.

Given the impact for future city plans and its own growth,
TYBC decided to relocate in December of 2007 from a section of
Tianjin City proper to the Tianjin Xiging Economic Development
Region, some 18kms south of the city center, where a new plant
was built and production commenced in March of 2008.

The new plant was built with a lot of celling windows to take
advantage of natural light during the day and reduce energy con-
sumption. The dust collector was located centrally within the
plant to reduce the resultant noise pollution. The waste water
treatment facility uses a raised-floor format, which allows for any

leaks to be quickly detected. Furthermore, the treated water is re-
used within the plant, allowing us to use a valuable natural re-
source more efficiently.

In addition, the waste lead and lead found in the sludge pro-
duced by the plant is recycled by a group company also located
in Tianjin, TIANJIN TOHO LEAD RECYCLING Co., Ltd., which con-
tributing to our efforts to be a member of a recycling-oriented
society.
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Corporate governance
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Making efficient enterprise administration and fair business activities possible
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Fundamental ideas about corporate governance

GS Yuasa governance structure

Our Group is working to realize the corporate goal of being
committed to people, society and the global environment
through Innovation and Growth among our employees and com-
panies. We have given that goal a practical form in a manage-
ment vision of being committed to delivering security and com-
fort to our customers around the world through our advanced
technologies developed in the field of stored energy solutions.
This reflects a common commitment on behalf of all Group em-
ployees.

Further, we have reorganized our Group by dividing the com-
pany into business subsidiaries in order to improve the maneu-
verability and visibility of management. We are striving to transfer
authority and clarify responsibility, and as a holding company, GS
Yuasa Corporation has established group management systems
that control and manage the subsidiaries.
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At GS Yuasa, we are strengthening the functions of our Board
of Directors to increase management efficiency and to promote
appropriate administrative decisions for the Group as a whole.
For example, the status of business progress and important con-
cerns of every GS Yuasa division and subsidiary is reported to the
Board of Directors.

Moreover, GS Yuasa uses auditors and holds auditor meetings,
and each auditor expresses their opinion on business affairs to
the Board of Directors and other important Group meetings. At
the same time, through information exchange and discussion at
auditor meetings, and coordination with the GS Yuasa Business
Auditing Office and accounting auditor, we have established a
structure that allows the rapid gathering of information and effi-
cient auditing.
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Risk management
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Involvement in reducing the various risks that occur in business

B &3 1A

IR SR o AR £ Ml B rp B B A KU 4 £ MR SR P B & A
FET (REEEMND) o ZANAE, AR NEEARKGCERE,
FREEANKERZERS, UAKAESKAZRK, EHXEER
FELVEFENHT, EREANEIIUARS 2R HERE T K
EHEERS, XS AAHNEEE.

ZANERE, ERITUSE, BREEEN. ZRMABHAEN,
EERRBTN S ERHREE, AREREERBSRDRE, HHE
BRRERIREA DB R

SRR ERERSEG (RERYVIM BN EERIEERN)

—BERERMMNPENERR (Y EEANY ME. HAEHAE
ERFAMZEUSAEAZEFRTETSH NN, FRAREEXE
EBERTH RAM B EEI RIFER.

Group risk management committee system (crisis management response task force in emergencies)
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FHRK AATLDEZE After April 2008
Committee chair President
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Vice committee chair
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01 Corporate Strategic Planning Division General Manager
02 Corporate Human Resources Division General Manager
03 Corporate General Affairs Division General Manager

04 Corporate Finance and Accounting Division General Manager

05 Public Relations Office General Manager
06 Corporate Procurement Division General Manager

Risk management officers
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07  Corporate Quality Assurance Division General Manager

08 Corporate Environmental Management Division General Manager
09 Corporate R&D Center General Manager

0 10 Business Auditing Office General Manager

011 Subsidiary Presidents

Risk management system

Our Group has established a Risk Management Rules document to
minimize the risks and corporate losses inherent in doing business. These
guidelines also established a Group Risk Management Committee, led by
our president, to promote and oversee group-wide risk management is-
sues, and to share the information necessary for risk management pro-
motion. In addition, risk management committees have been established
in every department and subsidiary, and they work to implement risk
management in their respective jurisdictions.

In addition, these guidelines also established the necessary protocols

for actively predicting risk, avoiding it and minimizing it, along with cor-
porate losses, while providing information on compliance with laws, reg-
ulations and corporate bylaws specific to the work we do.

In the event that some accident should occur, a Crisis Management
Rules document has been formulated, which establishes a Crisis Manage-
ment Response Team within the Group Risk Management Committee, if
the president sould identify the potential for a large adverse effect on
our Group's business.
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GS Yuasa Corporation

KYOTO Head Office 1, Inobanba-cho, Nishinosho, Kisshoin, Minami-ku, Kyoto 601-8520, Japan
TEL. 81-75-312-1211

TOKYO Head Office (Shiba-koen Tower) 2-11-1, Shiba-koen, Minato-ku, Tokyo 105-0011, Japan
TEL. 81-3-5402-5800

http://www.gs-yuasa.com/us
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