Multi-Stakeholder Policy

We believe that implementing our corporate philosophy of "Innovation and Growth" is the foundation of sustainable
management that contributes to a sustainable society and secures our long-term business activities. In our corporate
management, we are committed to appropriate collaboration with multi-stakeholders, based on the importance of building
trust and value co-creation with our diverse stakeholders, including shareholders, employees, business partners, customers,
creditors, and local communities. From the perspective that appropriately distributing the earnings and achievements
generated through value creation and productivity improvement to multi-stakeholders will lead to maintaining momentum for
wage increases and sustainable economic development, we will proceed with the following initiatives, considering the
importance of returning benefits to employees and showing consideration to business partners.

1. Return of benefit to employees

We focus on sustainable growth and productivity improvement through strategic investment in growth areas of management
resources, development of employee capabilities, and skills enhancement. Based on the earnings and achievements generated, we
will focus on maximizing added value, adhering to the 'Principles of Wage Determination,’ and implementing appropriate wage
increases based on our own circumstances. Additionally, as part of comprehensive improvement in employee treatment, we actively
engage in education and training initiatives to enhance employee engagement and further improve productivity. Through these efforts,
we aim for sustainable returns to our employees.

(Individual item)

Specifically, regarding wage increases, we engage in sincere dialogue between labor and management, taking into
account our company's financial situation, price trends, economic conditions, and other factors. Additionally, in terms of
education and training, we aim to enhance leadership and management skills and promote career development through
hierarchical training and open participation programs. We will continue to expand educational opportunities for all
employees, foster autonomous-minded human resources, and promote diversity management to leverage the diverse
personalities of our employees and strengthen organizational capabilities.

2. Consideration for business partners

We will continue our efforts to comply with the contents of the Partnership Building Declaration and make ongoing efforts. If
the publication of the Partnership Building Declaration on the portal site is discontinued, we will voluntarily withdraw the
publication of the Multi-Stakeholder Policy.

URL for Partnership Building Declaration

https://www.biz-partnership.jp/declaration/133527-05-21-kyoto.pdf

We will also work to build appropriate relationships with our tax-exempt business partners by referring to the government's
published views on the invoice system for tax-exempt businesses and their business partners.
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